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UNIT -1

BUSINESSENVIRONMENT

(1) C.0:2
M.P:3,4
: Text
The present nuclear family system totally change our life - styles. Moydoy@momers
liberation movements have added to the freedom of women in the society
(@) Identity the business environment referred to this context.

(b)  List out any four categories of business benefited by the new life styles of
Keralites.
@R6M)d)S)oenl QlyaIMOl®I®)o, M(@ITVIO®OMY (AITROOMEEBBB)lo CHO8 1V
0)0s R1all® 6ewelolad @emalw]l 209EBuW8 2mMosalWlgIm:E. allos (al®laloa]
2{lBleeyan  NATSINaS  aldl®aUAI@] aB@0o6M ? D MQEWIENES M}eMo LIElajo®

lelo 4 enlavlmad GRILISU8 @6MBOm)d:. Score : 3

Scoring I ndications:

(@) Toidentify it as a case of social environment (1 score)

(b)  Tolist out the name of business units such as fast foods, ready made
garments, curry powdeglectronic home appliances €score each)

2) CO0:1,2
M.P:4,5
: Text
The plan period, in our country consists of two phases - 1951 to 1990 and 1991 onwards.
In 1991, to solve the basic problems of povemgmployment and inequality the Government
decided to introduce some strategic reforms iin the economic and business field.

(@) Sate the economic reformes introduced in this second phase o kwbaomic
history,

(b)  Explain the reflections of these reforms in the field of trade and industry

DHADYM AVMUBLISHDIOS alBL@] BHOLIRISo M) RIVEB8OW] alleZ896q]S1S)
ME. EP@O® 1951 M)MO@3 1990 QAUOHOW)o 1991 A)M LSS HOLICLISANo. 1991 @3
3001(B8}o, e)@osﬂen%oq»“, @OMAMIo SRl @RSITROd M (alWMEBBW aldlad
@169)10M@  AVOMIEMIS NAATIMIY oW EBSIT @M alOAIW AIQEEBUS QIO) M) QIO
MABH0@ ®I10)20M1a)). 1991 D)®ENB] O6MB02ISOMIGE MSafleld el TVIMIOD]H:
al01at B90068BU3 aBQl ? D aldlatHHIVEBBU3 AIAMIRL-AILAITNVIWY CoNEBSIT3 g)6BBOHM
(el ®lanela]) o) w316 0160) &.

Score : 6
(Time : 12 mts)



Scoring I ndication

(@) To state the economic reforms such as liberalisation, Privatisation,
Globalisatiomrand Stabilisation.

(b) To explain any four impacts suchBsreat from MNCsTerrific
CompetitionAdoption of new technologyew labour policy etc.
(1score each)

3 C.O:3
M.P:6, 10
: Text
Our State Industries Minister on the occassion of releasing the final draft on the Industrial
Policy of Kerala Government - 2007, stated that the new industrial policy will accelerate

industrial development in our state. Do you agree with this statement ? Substantiate your
answer

)@ QIO M®o, EHOBOBOR! AlyAITVIWVlE: AI8d2|oW ®ICIMea|S)0m)
2O AN W)OS (alTV®OAUMECWIS M1EBRUY cWIR]HEH)IMIGMED ? MIEB S80S @PE](Al0Wo

VO BBLBE) ).
Score : 4 Time : 6 mts.
Scoring Indicators:

For agreeing or disagreeing with the statement. (1 score)
For justifying the answer by giving merits or demerits of the new industrial policy
(3 score)
(4) C.O:1
MP:7,9
: Text

Identify the various environmental factors influencing the operations of a company in
your locality Also classify them and present in a suitable diagram.

MIBBBIOS (AICBUOMBB B0) HMUMIWIOS (AIAURDMHO NIDWIHHNMM alGldTuslo]
0LISHE@BU HONBOME:. @RAOY ®Oo®Idla], GPMEWIR NIV ATMIVIM all(®1s
@1 &) .

Score : 5 Time : 8 mts.
Scoring Indicators:

For identifying the influenceing factors such as management, e

mployees, marketingnd production aspects, economic, social

and technological factors etc. (3 score)
For classifying these factors into internal, operating and external
factors - (1 score)



For representing the factors in to a diagram.
(5) C.0:2
M.P:4, 7
: Text
Pick out the factors which do not form part of the economic environment of a business
firm.
(i) Degree of competition (i)  Customs andraditions
(i) Business cycle (iv)  Stability of government
(@) (i) and (i) (b) (ii)and (iii)
(c) (i) and (iv) (d)(i)and (iv)
enflandlinadleag rLOMIEDIS aIBIOMOITIVIGE DU36a SOOI CLISH GERISIBHUB HOENBTIN)D>.
Score : 1
Scoring Indicators:

To select the correct pair as (d) - (1score)



UNIT -2

NATUREAND SIGNIFICANCE OF MANAGEMENT

(6) C.0:4-5
M.P:5, 6
: Text
Management consists of the functions such as planning, organising, staffing, directing
and controlling. These are performed by the managers at all levels in the organisation.
(@) Identify the concept of management referred to this context.
(b)  State the essential features possessed by managment, when we
consider it in this veiw point.

@RYAVY(@6IMo, MVOALIISMO, OGFINAUBIHHDEMo, o@%m%cs@ao MIOMEMo ag)an7 (AIQIGOD
M 20¢MmR)oalcd e Sl 2jlolen)an). @ailes (al®lalodlaflolen)an a0em
21020100 @RHUV®EI0 AB@IEM). DOMOODIT3 BIECNMR)OAMIOHM AllGHIHH)EMIOUB NS
@O BRMIAUOY (A ICDIH@HUB aBO®LI00 ?

Scoring Indicators: Time : 6 mts.

To identify the concept of management as a procesgl score)
To state the features such as continuous process, interrelated
process, social process, goal-oriented process etc(score %2)

(7) C.O:5
MP:2, 7
: Text
In a class-room debate on management discipline - an art or a gaien@agues that
management is essentially an art, as it posseses all characteristics of anfamil, Btgues

that management posseses all the features of a science subject. Being the moderator of the
programme, how will you conclude this debate ? Substantiate your view points.

B0) 0 ~ 0)0 MoANBOMIE al®S)OMOGHIMS, GROYNE 10312 @ DOCMR)
OOg B0) HLIVWOHEMANIEM. af)MI@ @RMILled AcM®], BoeMEORg B0) VITV(®
2066MANEM. DTN B0} TMVoAUIBOWIG3, B0 EPAUMIVBM AN MILIVIG3 MIEBBUB ag)sBBOM

Mo(NaOEMo MS@M)o. MIEBBBIOS @PEI(aIOWo TVIW) B> B1HN) .
Score : 4 Time : 6 mts.
Scoring Indicators:

For giving the conclusion that management is both an art and a science.



(score 1)
For justifying the conclusion by specifying the features of art and
science possessed by management. (3 score)

(8 C.O:6
M.P:4,6
: Text

According to thémerian School of thought, lead by Oliver Sheldafiljam R. Spreigel
etc, management and administration are two different functions.

(a) Do you agree with this school of thought, explian your answer?

(b) Sate the diferent view points on this Controversy

COENERFENG0, E0EMIHE L 05N TTIE QUBGKTUD SACTONUGBESRETIMB S @IS 2 KTOXS 20000
selald a)Bwem®)o, ailelyo @RAE. H(MaIHOVWEHETIOMWD)o @REI(IOVWEOMIS WlEEBUd

GOOHIHH)IMIGAIO ? OO0 TVOW)HBIHN) )0, DD MAHE Qllatiaileel Ailailw 2llamoNG3le:ud

(IM@0QilE6)BW)0 6219 .
Score : 4 Time : 6 mts.
Scoring Indicators: N

(@) To agree or disagree with the tmerican approach (1 score )
To justying the view pointsz - (12 score ;(1 score)

(b) To analyse the various approaches suétdasnistration
and management areféifent functionsAdministration is

only a part of management and Managemen#anainistration are)
Synonymous (1% score)

99 C.O:7
M.P:5,7
: Text
In a class-room discussion Sandas argues that Co-ordination is separate and distinct

function of management. B, sharaf is of the opinion that ‘like a thread in garland, Co-
ordinationis a part of all management functions.

(@) Whose agument is more relevant in your opinion ? Justify the answer
(b) Explain the elements of this co-ordination process.

B30) RO ~ 0)o0 2182]VWOS BOVDIW] 0BGHIalMo BO) (alCMId AIECMBVIOAFIHG
SBOMAIRHEMN TV)BAE AUOE1E)EMUUD, BRAHONA QDEIEN)IMD), B0) aYROLIVIG3 M)ENEU DY
GaI1BMBlE)M@)EAIINEL, af)2ld BOEMEROHAF HAOMAULEIBHILN0 aBEHIaINOTING Muoaleavyo
B:06MOHRANOE. @RS @RE]N DWEANOS MI6BBUB B:)S)ONTF CROZBE)AN). OO0 TVOWIBBIB)BW)0



DD (AIIBEMMOMIENSS Qilailw ALISH6EBU3 QlaIGlEe)d:)o 6a1Q))d:.
Score : 4 Time : 6 mts.
Scoring Indicators:

(a) For expressing your view points and giving justificat{@nscore )
(b) For explaining the elements like integration, balancing etc. - ( 2 sscore)

(10) C.O:-6
M.P:- 3,4
s Text

Spot the odd one from the following

(a) Superintendents (b) Supervisors

(c) Section officers (d) Sales managers.

alSleOlm3 caIolg) MIMENIND BHONBOIN)S:.
Score : 1 Time : 6 mts.
Scoring Indicators:

(@) To choose the item (d) as odd one. - (1 score)

*x*k




UNIT -3

PRINCIPLES OF MANAGEMENT

(11) C.0:- 8,9
M.P-: 5,7
: Text
Henry Foyol is of the opinion that ‘workers should not be shifted from their job position
frequently
(@) Identify the functional Principle referred tohere.
(b)  State any three characteristics of this general management principles.

20N 06060 BRAIOYDS H@OSIG MNaIMEEBSG3 W)Yo @RSIBHS] 20gl MWALO PN
(10310 0E1E0)aM aNEWISEIHM D@0 aB@I6M) ? D AOCMIROAG MDICITIIOG aGo@®BI1aN0 2)aT)
QVOT €T ONFEToT 0T () 7:19)%: N

Score - 4 Time : 8 mts.
Scoring Indicators:

(@) Toidentity the principle ast&bility of tenure of N
personnel - (1 score)

(b)  To state the characteristics of management principles suck}a§4 score)
flexibility, influence of human behaviour

Equal importance etc. - (3 score)

(12) C.O:9
M.P:5,6
: Text
Dinesh Menon, the production manager of Sree Sudha Ltd., applied for one month leave

for his daughtés marriage. But the General Manager requested him to reduce the leave for
two weeks as the new plant is under construction to increase the volume of production.

(a) Identify the management principle in this contract.
(b) Explain the importance of this principle in taking managerial decisions.

2HB)OS QA0 GRHAUVVYOITIT BOYAMVEDID GRAIW @G IBH, DEa BMOTINNG 2 AMEIVBS
206MERE, GlEMU6 CAEMOM M@BHIVIgENE MldezoemeaISOIILNSS o YT o IFE (2 INIBOXNEEBUBHE)
2YEONBE MXOIEBHNMEOHNOG3 @A 2 @Rk KOOW 4 KABEETNERTHEAMOMT COGNES @G KLHKSE)BAYETIOTL
malles 20eMRA0000 MIOWIMA @ 20¢MRIOAGFIONM oF®) Hald®)O@IA06M).

®@10)20MERS)EN MBI DD D@ICDIOAG (a0WIM Yo QiU 1BBlB):.

Score : 4 Time ;: 8mts.



Scoring I ndicators:

(@) For identifyimh Fayol’s general management principle as subordination of
individual interest to general interest. - (1 score)
(b) For explaining the significance of this principle, that the selfish attitude of an
individual should be surrendered if it affects the interest of the organisation -
( 3 score)
(13) C.O:- 10
M.P:- 4,5
: Text

The management of Cityman taylors, a ready -made shirt making firm, fixed ‘3’ wage
rates for the workers engaged in stitching of ready-made shirts, as given below

Category Wage Rate

Workersstitchingmorethan Rs. 50% per shirt
8 shirts per day

Workersstitching5 to 8 shirts per day Rs. 40% per shirts
Workersstitchinglessthan

5 shirts per day

(@) Name the wage payment system applied by the management of Cigytas.
(b) state any two merits of this wage payment system.

96aI0BMHO @OSITLNOMAISH] BN WOSSIENSs &ellwosm) milgl cam sswoleaI$ad
MTHYINO). OO0 SH)ell TMIBIVETING Cald MIBE3UTlalaBO@BILN0 O6NE GOMAGU3
) Q) B>.
Score : 3 Time : 6 mts.
Scoring Indicators:

(a) To identify the wage payment system agedéntial piece wage system - (1 score )

(b) To evalnate the system stating merits such as incentivdgtergfworkers,
motivates less efficient workers to work hard etc. -
( 2 score)

(14) C.0:- 9,10
M.P-: 6,9
: Text
Pick the odd one out and give your justifiction.
(@ Mentl Revolution (b) Material and social order
(c) ScientificTask setting (d) Dferential piece wage plan.



caI0lg) MITBHNAND BN OTNO0 TVOU)B>B1B) .

Score -1 Time : 2 mts.
Scoring Indicators:

(a) To choose (b) as the odd one - (%2 score)
(b) Tojustify your selectionasothers are related with
scientific management - (%2 score)
(15) C.O:-9
M.P-: 5,7
: Text

Mr.Baburaj is the owner of Jaybees Handlooms. He has 20 workers to his firm and
formed 4 groups depending on their aptitudes and skills. He also assigned separate task to
each group of employers, Such as threading, Colouring, Designing and wearing. Now this firm
Is the leading wearing mill in the district.

(a) ldentify the general management principle, the application of which contributes to the

success of this textile mill.

(b) List out any four benefits acquried by the firm by observing this management principle.
ORUNINT 200082 nlHng HSATLOMOW ENIOENIIE: MO ML INOTIENSS 20 HOIFILNS|H6S
@AIOYES MlaEMMWIOHSW)o, @EI0) lWIOSW)o @RSITLNOM@TIGE 4 (D)o RSSOV Oo@Gla]
M@M)@Ba], BSOS, WloeTumlow, HMQ@3 ag)aM aileoneBgled mlwdla)). ean Hleidleel
(a1e1 opemldlejow ezamllmilon allRomlm) Wl30Mmacw 20eMeRPAGIOM D@0 aBO®aN)

SN, BROINNG 4 CAWBU3 QllUdElHBkN)H:.
Score :- 5 Time : 8 mts.
Scoring Indicators:

(a) To identify the general management principle as
division of work - (1 score)
(b) To evaluate by stating merits such as brings specialisatpcore)

expertise the job, minimise wastages, enhance quality -
(4 score)

*k*



UNIT -4

PLANNING
(16) C.O:- 12
M.P-: 4,7
- Text

KNR Pvt. Ltd. decided to maximize their profits through product diversification. For
achieving this, they also fixed a sales turnover of Rs.10 core to achieved during the first half
of the plan period.

(@) Identify the types of plan refer to the above case.
(b)  Which type of plan among them placed at the top of the planning hierarchy?
Justify your answer

9@3alam eeIallrL EILNeS alo2oaiw] 21080 26N=0En0Md KNR @:mim @loyzomilen)an).
@@Im)caleNEl olomlod’ &oelIsalloal GBS ald@IWVIG @O 10 ¢S] 0)alWeS allg)aleAql
@AIQ MIBG3UBlENM).

00ileSs (1@l jldlenam allallw®oo oloMEU8 GHEMEOI, TGS aG@IEM qloMlod}
@ UsIOIkG3 HVXM ML.OOMNO @I EBOKINMEXTXITI SHETTETIV, XTITHVO TMOUIEOKSSE.
Score - 4 Time : 5 mts.
Scoring Indicators:

(@) Toidentify goals and ojectives as the
types of plans - (2 score)

4

(b)  Tojustify placing goals at the top of the plannin (4 score)

hierarchy - (2 score)

(17) C.O:- 1,12
M.P-: 6,7
: Text
In a class-room discussion Dinesh argued that planning is a function to be performed

only at the top-level of management. But, Suresh is of the opinion that, planning is required at
all levels of management.

Do you support the gument of Dinesh or Suresh? Justify your answer
206MR)OAF1HG DA GEIOTIG B0(@o MIBQYaSlHeN|SIAN HBTMAILREM @RYAVY@EMo
ag)amoem BleMUBlHd AIdBo. af)MIM @RYAVY@EMo AIEMERPAM]OM gLl ®elEBgleno
@R)QIVAIOEMANIEM  TV)COnH @RE]AIDWHA|S)AN®. GBYO}OS @RE]AIDWEOMIS M1eEBU3

GIZ]H9)0N). DOMOO VO B>B1H)dB>.



Score :- 3 Time : 4 mts.
Scoring Indicators:

To support the gument of Suresh-  (1score) (3 score)
To justify the view points by illustrating the pervasiv
nature of planning function - (2score)

(18) C.O:- 12,13
M.P-: 5,7
: Text
“Planning does not gurantee success, but it may lead to success” Express your view
points regarding this statement.

@RIVY@6Mo QlIRVOTIERINH) MWL) BRI BalYYING), QllRWo DOa} MEBH)IILY,

DD (AIMSMOAUMCVIS)BS MIEBBBAS (A I0IB061MO 2f)9))bs.
Score :- 3 Time : 4 mts.
Scoring Indicators:

To express your view points by pointing out the limitation of planning such as false
sense of securitfxternal Constraints, failures in the implementation stage etc.-

(3 score)
(19) C.O:- 13
M.P-: 5,7
: Text

The management of Baby Shija Pvt.Ltd. assumes that there will be liberalisation in the
economic, industrial and taxation policies of the government in the coming kiear they
targets to produce 1000 micro wave ovens during 2008.

(@) Identify the steps in planning already completed by the company management.
(b)  Explain the additional steps requred to finish this planning process.

»aIMOHF1O8 HBO0AIGILHY® MWEBBUE MBS HENBIOEHIEMNS, GNIMNI HOHR af)am
VIGO0 HMUM], 1000 HOAEHICAINT @RS)a b8 D3aloBlalee)a1d @10)20Ma). alomlouileng
aBO@EI00 MSalS|H263303 MAIDS a)BO1BGla )OI HEOENEOM)S:. SV BRYTVYDEM (alBlOW03
O)SAAM) 2 NAOY SBIEHEENE MSaISkEUB Rl ?

Score - 6 Time : 10 mts.
(200 C.O:- 1
M.P-: 6,7
s Text

“Planning is required at all levels of management. It is the function of all managmers,



irrespective of their position in the organisational structure.

Give the most suitable term to describe the nature of planning function referred to this
context.

ag)eld ®elEBglenmss 20¢MRAAIBHN)0 @YIVY(@6Mo @M AIEM  af)an)

(a1@1a1038189) MM DalcWOUIlENaN alBo af)LIONE:.
Score :- 1 Time : 2 mts.
Scoring Indicators:

To identify that planning is pervasive - ( 1 score)



K%k

UNIT -5

ORGANISING
(21) C.O:- 14
M.P -: 5,10
- Text

“Organising is the backbone of management and it contributes to the success of an
enterprise” pointout your arguments in favour of this statement.

63} (NL. N0 KNMIBEXTY QNIRGION) @RTIN0Y CLISEAEN) TVEAEISMO af)TD (0 NEOKNCVOS)BS
WIBBBYOS (A IONBH6NEBIBUB )Y,
Score :- 3 Time : 5 mts.
Scoring Indicators:

To explain the importance of ganising function such as specialisation, clarifies

authority and poweavoids duplication of work etc. - (3 score)
(22) C.O:- 15
M.P-: 34
: Text

Arunima Pvt.Ltd is a newly in corporated company for manufacturing soaps at Mysoor
They decided to have four functional departmeNig,-Production, marketing, Finance and
administration.

(@) Recommend the most suitablganisation structure for the company
(b)  Give the diagramatic presentation of this organisational structure.

)@@V (AIAUIGEMMo @RYO0El2] GROYMIA af)aN TVIGO0Y SHMIMI, 4 QUG ITV®
QI PrUd 0)al1BlaOH06NE GTVIa PHS)OS MIBE20MOINGS ARG |SIBle)aM). DD HMUMHE)

@PMCWIRYAOW LISM HeENMBO, D2l ATHIWI@E 2il(@1B>BlH6)d>.
Score :- 4 Time : 8 mts.
Scoring Indicators:

(@ Foridentifying the suitable organisational structure - (1 sco¥q4 score)
(b)  Torepresent the ganisational structure in to a
suitable diagram - ( 3 score)



(23) C.O:- 16
M.P-: 6,7
: Text
Biotech Pvt.Ltd. is promoted to undertake projects in pollution control. This company

has 5 departments under the charge of the functional managers. Recently employers of the
company formed a ‘recreation clubider the presidentship of the personnel manager

(@) Identify the different types of Oranisations found in Biotech Pvt.Ltd.

(b)  Explain the significance of oranising such club activities in a business firm.

2elm’1e:06m MlWODEMARA0W] NIMLe]S) (IAGODTIHNAM EUCWINSHE: af)aN VIGO0
HMIM], "4’ Q@I Qldr)a}&80W] ®oo@@lafl5ens. D Hnidluleeal R1UMEHIB @RS
H0eImOIV] 80) OlHICWaHM G| ©0)alldHClaflg)ens. Cal$aVeM@s 20EMBRE Hniload
(lawado@ (alaidomlenyan). (a) o™ enimlolenss aflalw oo ALoARISME: U3
HOMBOM)B)0, (D) 80) MM~ MLOOAINCGE N (IAIBENMEBS)OS @M@
21)eNE1B61H6))H W0 6).21Q)) .

Score :- 4 Times 6 mts.
Scoring Indicators:

(@) Foridentifyin the formal Oranisation and - (4 score)

informal Oranisation - (2 score)

(b)  For evaluating the informal activities such as
satisfy the social needs, help to solve work related probléms,

relief from work, tensions etc. - (2 score)
(24) C.O:- 17
M.P-: 7,9

: Text
A board of directors meeting was held in Krishna Pvt. Ltd. to design the advertisement
campaign to be implemented during the festival season. In the meeting the marketing, manager
SriArunkumar opined that he has already overloaded with the routine matters and is unable to
take up the full responsibility of campaighs a solution, the Managing Director asked
Arunkumar to assign some of his routine jobs to the Deputy manager and concern more on the
advertisement campaigns.

(a) Name the process through which the assignment of routine duties of the marketing
manager to the Deputy manager is possible.

(b) Explain the elements involved in this process.

DONAUBILIOD TUI1B01GHHME  AilaleMMm M(OMBBOHBEN N2 )88 218213



AlOEHS)OMOHIENE, B0ABHFloU) BOEMEROIW BRMIG3H,)208 @O HOHBMEIM ¢ERoA(l @000
@)Llo, alOVYEEBBOS al)B6N 2 )a@RIYIG3 WMo @D BF1ABHEMODANIAIUD IO |S)AM).
af)MO@3 HOBMOAIM 2 HAMEIHRHUS B:1$RTAUMBEHIOMOW HWal})S] 2OEMREOD aB@Ba flaped06ms
aloaLy OO 2 NO@El B0ASHFloU) MOEMRAE @O ABOQSIHHEMO af)aINIEM 2EMEloU)

WOB;SA@ MIBEZUT] 2.

0D §eBMoGlM ¢ROLl50W8 20860Qlod) BOCMRAE OWalL)Sl DOCMRAHH
aaoe;ogg(m(o% RO (al(BOWLNHSWIEM ag)IM) G66NBO, (al(@:lW)es AllQilw ALISH:6ERU3
Qiluo316:@1H6) .

Score -5 Time :>8 MtY5 score)
Scoring Indicators:

(a) To identify the process as delegation of authority (-1 score ) )
(b) To explain the elements such as anticipating results,
assigning of tasks, delegation of authority and imposing

accountability - (4 score)
(25) C.O:- 17
M.P-. 57

: Text

Which among the following is true for decentralisation.

(@ Itisatechnique of management

(b) Itisindividualistic

(c) Itis optional

(d) It does not transfer responsibility

e (B1B:06M  (al(GHlVWH® TVoNITWIa 88 (AT @IAUMBHSIG3 NOCIWOV®) BO(@o

OBRTOTOIS)EXTIOK) NS
Score :- 1 Time : 2 mts.
Scoring Indicators:

To choose the (c) as true statement - ( 1 score)

(26) C.O:- 18
M.P-: 45
s Text

Dhanalekshmi Pvt. Ltd wanted one Chief-accountant for their cotton mill. Being the
office secretary of the firm, you are asked to prepare the ‘Job Description’ and ‘Job
specification’ for recruiting qualified and experienced hands. Prepare these statements to be
published in a leading newspaper



Wmelsiol Oealalg HMITIleaidss allal GREHDIEIODM G@RYAICIMENS  af)an
Al(@al0aVYo M@IB)MOIM) B0} Ba01MS HAVHFOIWIV MIERU3, (ITSE® COITRTIHWICRITHE
canElw)ss GRSlom MlWaAled)M@IM) ERAWIAIW ¢RI WV (&lajauad, G0l

MOGaISlan]BE0 UM ag)mIQ QO0IH)H>.

Score :- 4 Time : 8 nfifsscore)
Scoring Indicators:

(a) To prepare the job descriptionby specifying the nature
of work and functions to be performed by the chief
accountant - (2 score)
(b) To prepare the job specification by including the
gualifications and experience to be possed by the

chiefAccountant - (2 score)
(27) C.O:- 19
M.P-: 6,7
: Text

Mr. Anil Nair is in search of 50 unskilled casual workers in his factory under
construction.

(@) List outthe various sources of recruitment availabknibNair.

(b)  Suggest the most suitable soure among these for recruiting the unskilled casual
workers Also justify your selection.

@MIGMIVAE, MId2eMOMILNdlenan @O0} and&:solwlealss 507 @pANBUIRL
R1UNEHIHO G0HEOMS)BN)AN). MGIMOIWV] BREAISHDHOO HANBOMOMSBS aflailw B0dN6ERY3

HONBOM) . DGIT aBQ0o 92 lOROVWD @6EMSIOB AllUos1H:G106)d:. (5 score)
Score :- 5 Time : 8 min.
Scoring Indicators:

(@) Foridentifying the alternative methods suitable for casual
workers such as FactoGate Jobbers and contractors,
personnel consultan&dvertisementwaiting list etc. (3score)

(b) For identifying the most suitable sources of recruitmen(@ score)

(28) C.O:- 20
M.P-: 57
s Text

Berger Paints Ltd is in search of ‘10’ Sales Executives for their Marketing Department.



They advertise the requirements in leading newspapers and ‘210’ candidates applied for the
post. Being the personnel manager of the companyare asked to design appropriate steps
for selecting the most suitable candidates. Give the detailed steps i a sequential order

nIBRAE 611 HMIMIWIES 208seGlod) allgovomIcaI s 10 HaVVIT M
af) &MVl 151020600 @RAINIES IOV 0 HalT®). 210 GRGAIBUB®UE eIElajflg)ens. aggano
@RM)CWIRIOHO GOHETINSIBN)AUIM @RYQININOW MSalSI(2EBUS B30) 208HOGlod) MOCMRA
af)am WRIYI@3 al5ld:0 0)alO3lT3 MQI0IBE QIlQIBlH)d:.

Score : 8 Time : 12 mts.
Scoring Indicators:

For explaining the steps in seletion process such as scrutiny of applications, preliminary
interview filling blank application, Selectiofests, Interviewchecking reference, medical
examination, final selection etc.

(1 score each)

(28) C.O0:- 21,22
M.P-: 3,4,7
: Text
Biocon Pvt. Ltd recruited 250 candidates and selected 20 fresh Engineers for their
factory The management of company decided to give training to the new employees at the
work place itself. Explain to them, the alternative training methods available to training the
engineers.

ENIGWIGHI6M af)aD TVIBHOAY BMUM], 250" BREAIGHBGIG3 MIAN)o, GRMCWILRLOOW "20°
agp 1N 1E2060 @RAINES SMUMIKE3 MlEkeNI). @RAKEES @YADYV A ldkBIRIMo alrknu0eKIm)
©Qlaf) ®HIAN MGIHIMEM AOEMROAWRIOM @10)@0Mo. 0afHS Bl IRINETIN OaIcWIUilesnoad
Sl ailailw oleile:0d ailuosTe:Gle)s:.

Score:6 Time:8 mts.

Scoring Indicators:

For explaining the on the job training methods such as coaching, Job rotation, understudy etc.
(2 score each)

(30) C.O:- 21,22
M.P-: 56
: Text
Classify the following benefits under the broad categories such as monetary incentives



and non-monetary incentives.

Bonus, Promotion, Job enrichment, leave with, pagdical reimbursement, commission,
participative decision making, quality circles.

@OOPa|0WIAN BRYM)H)LILEEHS aleMalOHAIM)o, GRLIDOMAIMOA) @O0®Id]a]
S0 |S) O} . (2 score)
Score : 2 Time : 4 mts.
Scoring Indicators:

To classify Bonus leave with payedical
reimbursement and commission under

monetary incentives. (1 score)

To classify promaotion, job enrichment, participative
decision making and quality circles under
non-monetary incentives. (1 score)

(31) C.O:- 21,22
MP-: 7,8
: Text
Choose the categories of employees, to whom the time rate system of wage payment
IS more suitable
() Factory workers (i)  Clerical staff
(i)  Managerial personnel  (iv)  Technical Employees

@ (@) and (i) () (i) and (i)



(c) (i) and (v) (@) (i) and (iv)

TMROMI0HEE CAUMD TVMIBIWo aBO®LI0 RIAUMHHIBHE GRMECWOLHDAN HEENSOIN)D:.
Score : 1 Time : 2 mts.

Scoring Indicators:

To choose the correct pair as (b)

(1 score)
UNIT -7
DIRECTING
(32) C.O:- 23
M.P-: 7,8
: Text

The unsatisfied wants of some managerial personnel working in a Multi-National
Company are shown below:-

Recognition from superiors, more leisure time, Realisation of goals in life, Respect from
Subordinates, Insurance Coverage, Friendship with colleagues.

Arrange these wants in the given pyramid, as suggestsaralgam H. Maslow

SelfActualisation Needs

Esteem Needs

Social Needs

Safty Needs / \
Physiological Needs / \

60) 6NUa0)00aH(S SMUMIVIG3 62ROl 621G MOEMRABRO0)6S, DAIW)o )BT 1E:GlE6TN

aflel @y UNn06BBRUd MMBBIVIBleE)M). @RANX GXTIIBIENIM aloRlUSIaS (H5:2le:Blo6)H:.

Score - 3 Time : 5 mts.
Toldentify:

More leisure time as physiological ne€& score)

Insurance coverage as safety ndétl score)

Friendship will colleagues as social ned score)

Recognition from superiors and respect from subordinates as Esteem (ieedste)



Realisation of goals in life as self - actualisation ne€g score)

(33) C.O:- 24
M.P-: 4,6
: Text
Observe the arguments of two students in a class-room discussion.
Joyal ‘Leaders are born and not made, because the God-gifted qualities are more
important to influence the behaviour of others.’
Joffin: ‘The acquired qualities are more important and thus, leaders are not born, but
made’.

Whose argument do you favour ?
Justify your answer by emphasising the qualities essential for a successful leader

2MVRL20V HFIANHBOEEMI, EMSIOWS)HNM HFIARHBOEEMI MLl cMm®oailom

UL HSIBHMND) )T OBHHONG TFEBBROS @RE]R WO G616 [SYTTOS, TUOUW)HOIBE)E:.
Score -5 Time: 8 mts.
Scoring Indicators:

To favour the agument of Joyal or Jbih. (1 score)
To justify the veiw points by specifying God-gifted qualities or acquired qualities.
(4 score)

(34) C.O:- 25
M.P-: 5,7
: Text

Mr. Renjith Mohan is a newly appointed General Managglpdfa Pvt. Ltd. He is of
the opinion that communication will befettive, if it is more centralisedAccordingly he
proposes to design networks of communication among the departmental head such as
Production ManageMarketing ManageFinance Manager and Personnel Manager

(&) Suggestthe most suitable pattern considering the requirement Renjith Mohan.
(b)  Presentthe suggested communication network in a suitable diagram)

@R)Y@32N0BMIMIVIGB A YTIV@OV] 2 NAGEIOWS)OD OLIDI0) GROAOB ag)aIN RMOWGI ROCMERA,
G(BlBy @ 0dEm0 Allla o168 @RM)B)EIlen)IN @RYSEM. MIEI Aldal) GAWININGBOW
OIOWSHB 206MERAE, 208HHFlod) MOEMERA, afIMOMIY BOEMERA, GalSTVEMEE ROEMRA af)AIQIOO
9036 |S)O103] 30) ABOMOAIMIZ® MVEANWIME DENMBIGEINB BREZA00 BIRYWAOIBNIM). MAIBS aBgaho
@RMCVORZ0W QOGN0 QIMIAW UoLe IR aGEMAN) 6N, D2 lMHR0W OGN WIGS 2@ 1E:Bl6) .

Score -4 Time : 8 mts.
Scoring I ndicators:

(@) Tosuggest wheel pattern of communication networkl score)



(b)  To presentthe network in a suitable diagram. (3 score)

Marketing Production
Manager Manager

Q Q Personnel
Finance Manager

Manager
(35) C.O:- 26
M.P-. 5,7
- Text

Sometimes, subordinates may feel reluctant to transmit correct information to the
superiors. The subordinates most often held back the unpleasant facts or may not report the
true facts.

(@) Identify the type of communication barrier referred to this context.
(b)  Give your suggestions to overcome this barrier

516R1UMBHOB alLlGa|09)o, @INIAMN aflaioEsud ¢aod RIAUMEHIG1E3 Mmlan)o
202))allSlen)am). Dafles (al®a106lafldles)an® andemo AlMIAVATNOL! aG@®) @00 @S MO6M).
DO alGlad@1e9)U0M MEB8)0S MIBCRUEBBUB af)P)®)d:.

Score -3 Time : 5 mts.
Scoring Indicators:

(@) Toidentify the obstacle as status barri¢t score)

(b)  To suggest remedies for overcoming the status barrier such as modifying the
attitudes, informal activities etc. (2 score)

(36) C.O:- 26
M.P-: 3,5
s Text

Which among the following is true for ‘Grapevine’.
(@ More flexible in nature.
(b) Message travels slowly



(c) Less distortion of information.
(d)  Exchange of only work related matters.

"60aleIlm’ adomo AlMla® WieAILIOW TVoMITWa] VAWV (aITV@IQUIM

©@106)610TS) H6) .
Score-1 Time:2mts.
Scoring Indicators:

To select the correct statement as (a).(1 score)



UNIT - 8

CONTROLLING

(37) C.O:- 27
M.P-: 3,7
: Text

In a class room discussion about the relationship between planning and controlling,
Muhammed Fazil remarked that ‘Like planning, controlling is also looking ahead. Elucidate
your veiw points in this respect.

@IRTVYDBTMO G DEI @R, TKOTTBTNAL0 FNTEXY DQENOGNINTONTTANBE 2)a 0213000 T6XT]
@EIRIWEOMIS)BS MIEBBRIOS (A I0F5H06MO af)O)ONE:.

Score -3 Time:5 mts.
Scoring I ndicators:

To agree with the remarks of FaZil score)

To justify the view points that one cannot control what has already happkeadessons
learned from the past can be used to prevent undesirable events in futi & score)

(38) C.O:- 28
M.P-: 57
s Text

You are in the role of a project group leader anficserfit powers are also delegated to
you for controlling the group members. List out the evaluation steps you might adopt for
assessing the performance of the group members on completion of the project work.

830) Gl PBRE:S (Moo eflawd ag)am MRIVIGS, $:)HSW)BS @EWEBHS MIV(TIEN)NIM)B5
@RWIB000)0 MlEBBUHE MTIBITIGINE. G PRE:S 6201l o )BOTIWOBNINEMONSIA jo, BRONEBBINS
(II3@Mo QTle KlAYOENAB IKBBUB AFEXEIEXEE) NS IS|B:20 @RINAIINTSEEIMO.

Score -4  Time: 6 mts.
Scoring Indicators:

To explain the steps in the control process such as Establishment of standards,
measurement of actual performance, comparison and taking corrective action.

(1 score)



(39) C.O:- 28
M.P-: 4,5, 7
: Text
The first step in the process of control is to establish standards. It may be either tangible
or intangible.
(@) Give suitable examples for tliangible and Intangible standards.
(b)  Why tangible standards are more recommended ?

(IQIBEDM AOMBEMWEEBUE MIURIVHHLI06M MMM (al(BlW]oel @Y3Y MSals).
@PQl GWO2I0AQIj0 @REWI2IVA0 @RYd>00.. MAUWIG GWIaIOA)o GBREWNI2IOAINIW
DOMBEMWEBBUBHS DBOAODEMO af)P)M)d. ROMBEMLEBUS GUI021020W]B1BNIANDOEM &:)S}MGI
MEID@AN IO af)T)EBI6NE,
Score -3  Time : 5 mts.
Scoring Indicators:

(@) Togive suitable examples likeerage production is 10 units per day is a tangible
standard. Loyalty of workers is an intangible standar@ score)

(b)  To give the reason that, if standard is quantifiable we can easily evaluate the
performance(l score)

(40) C.O:- 29
M.P-: 6,7
s Text

“They are the two bladers of a scissmre cannot work without the other”.
(@) Identify the management functions referred to this context.
(b)  Explain the nature of relationships between these managerial functions.

B30} H(DHWOS O6NQAIUEBUS GaldHLIWsM Mail. BaVILO® AOQIM (A IQIGCIHM
SH00afel Dailes (a1®laioElaflelenan 20eme)eaMOM HEOMAILEEBUD aBODAN) HENEOI),
@RAIWYAS aldMIald NITMWo AflVdBRIBH)E:.

Score -4 Time: 6 mts.

Scoring Indicators:

(@) Toidentify the management function as planning and controlling.
(2 score)

(b) To explain the relationship between these functions such as planning is
meaningless with out controlling, controlling is aimless without planning, planning and
controlling are complementargoth are forward looking etc(2 score)



UNIT - IX

FINANCIAL MANAGEMENT

(41) C.O:- 34
M.P-: 2,3,5,7
s Text

Malabar Ltd and High Range Ltd are cement manufactuting companies. On 1.1.2006
they had capital balance of Rs. 50 lakhs and Rs. 20 lakhs respe@ivahg the year 2006,
they earned profelt of Rs. 7 lakhs and 6 lakhs respectiMaéynormal rate of return in this
industry is 20%.

(@) Which company is in more advantageous position ? why ?
(b) Comment on the result of the company on the basis of their capitalisation.

melenidd elldlgal, eeaocosmi ellallgal agyarlal Milaag aldenoemEIEd a3dealgIdlen)an
SMUM]SHB06M. 1.1.2006 @3 GRAIOIOS HROTM B)LIWMo WLOJ(H A0 50 Lld:Ho O)al®)o 20 LldHO
0)al@)@06M. @R QIGaHo @PAIG GMSIW LI0R0 WLOJ(EA0 7 RldHo 0}al®)o 6 Rld:Ho ©)al)AI6M).

DO)CAHRIBS AULQITHOIKTZ VOIS QUBY2OM MBS 20 YODROMoO @RYETT).

a) AB®) SNl B3SO M| AlTIWIGS (2 1QIBGIISNMNG) ? afHID)EIB6NE ?
b) )R KINOKTIBEOEMIBIOIEXZ @IS NOMXOIGKIB @IS £ DS [ S2NGag SO
Score 6 Time: 10 min

Scoring Inducators:

(@) HighRangelLtd. (1)

Rate of earnings of High Range is more than normal rate of Return.
(b)  Malabar Ltd - over capitalised (1)

Meaning of Over capitalisation (1)

High Range Ltd. Under capitalis€d)

Meaning of under capitalisation (1)

42. C.0:30
MP:2,3,4,7
. Text:

“Wealth maximisation objective is superior to profit maximisation” Do you agree ? Substantiate
your answer

‘TOMIE) AIEMOAIU] $)G)E )N LlSHUIOTIHA TLNOMo LI0G0 AIEAOAUUS] &) ag)am
BIGH ODIM)o MBHSenem.” MEBW M@ 06l AUVENANEMBO ? MIEB8)HS DOV



M0 1B>Bl6) .
Score : 5 Time : 10
Scoring Indicators:

Yes, | agree with the statement (1)
Meaning of wealth maximisation(1)
Meaning of profit maximisation (1)
ExplanationWealth is more important than profit  (2)

3. C.0:31
MP:1,2,3
.Text:
Find the odd one and state reason
(@ Investment decision
(b)  Working capital decision
(c)  Financing decision
(d) Dividend decision
Score:2 Time:2
Scoring Indicators:

For identifying it as (b) working capital decision (@)
Reason: Other three are finance function and working capital decision comes under
financing decision. (1)
44. C.0:34
MP:1,2,3
Q.Test:

Choose the correct pair from the following.
@969 0S)ONG1ENM@IG3 WMo VOGIWOW GERIW] B61B)ailSlHe)d:.

(@) Capital = Financial leverage

(b)  Financial leverage Trading on equity

(c)  Trading on equity Capitalisation
(d) Capitalisatiorr Capital structure
Score:1 Time:2

Scoring I ndicators:

b. Financial leverage Trading on equity



45.C.0:33,34
MP:2,3,7,10
Text:
The following table gives the details of capitahditd and B Ltd for the year 2006.

®269 ®MIAlen)M algle:0l@d A eflollgad, B eilallgal agam? esmey exmimle:gies 2006
oLl MeILmOBInng allaloeBUd §E:0S)OmClen)aM).

A. Ltd B Ltd

Rs. Rs.
Equity share capital 6,00,000 2,00,000
Debenture 2,00,000 3,00,000
Bank loan 1,00,000 1,00,000

During the periodA Ltd earned a net profit of Rs. 14,5000, which is Rs. 35,000 less
than the normal earnings and B Ltd earned Rs. 90,000 which is Rs. 30,000 less than the normal
earnings.

2006 @3 A eflallgall 14,5,000 ©)al £I0G0 GMS)HW)o DG TLOWODEM G1ESENE LI0ROIGI
alam)o 35,000 @)al &0an@oem. B eflallgasl 90,000 @)al 21060 GMS]. G MLOWOEM B1GZMBGIG
@lan 30,000 O}l SHIOQIEM.

From the above,

(@) Find out the normal rate of return of both the companies.

(b)  Which company is more over capitalised ?

(c) Identify the high geared company and the low geared company

2)HSI@3 al0aOmIBlHnIM@I@3 alan)o;

Q) 06M18) BMIMIHB)HSW)0 CMIBAT GOQ Blaf GlEFEM B61BYallS]He)b.
b) AB© SMIMIWOET H)S)OEB B30AIAB:Y0a lgeeaiTual ?
C) 9600 BleAW BHMIM] a@e®mMo GeI0 WIGVAMUI SHMUMI aBO@MMM)o B6N3)allS1es)d:.

Score:5 Time:1
Scoring Indicators:
(@) Normal rate of return @& Ltd. - 20% (1)
Normal rate of return of B Ltd. - 20% (1)
(b)  More over capitalised company is B Ltd1)

(c) Highgeared companyisBLtd. (1)
Low geared companysLtd. (@)
Total 5



46. C.0:34
MP:1,2
.Text:
From the following pick out the causes of over capitalisation.

@009 @101 M®I@ MIaM)o B0AIB HIOQOORIGAVAUNIY HO0EMAIVWA
DD OIS HE) .

(@) High promotion cost.

(b) In adequate depreciation
(c)  Under estimation of earning.
(d) Liberal dividend policy

(e) Efficient management

(f Shortage of capital
Score:2 Time:4

Scoring Indicators:

(@ High promotion cost

(b) Inadequate depreciation

(c) Liberal Dividend policy

(d)  Shortage of capital (2 score each)

47. C.0:34
MP:1,2
Question Text :

From the following pick out the effects of under capitalisation.

@099 ®aIGIEM@IE3 WIaN)o @RNSA B 102 {IgOHRICINVAUNIF BRMIDO aOLIBBSOIVA
B6N3)ailS1He)b.

(@) Fallin market value of shares

(b) Demand for higher wages

(c) Highandregular dividend

(d)  Deterioration in the quality to goods
(e) Increases competition

(f)  Creation of secret resource
Score:2 Time:4

Scoring Indicators:

(b) Demand for higher wages
(c) Highandregularincome



(e) Increases competition
(f Creation of secret reservé/z score each)

UNIT - 10

CAPITAL MARKET

48. C.0: 38, 39.
MP: 4,6
Question Text :

Classify the following financial market instruments into two major heslds.pointout any
two differences between both these categories of instruments.

Enquity shares, Bill of Exchang&easury bills, Debentures, Govt. Bonds, Commerical papers,
certificates of deposit, Units of mutual fund.

@IBlENM WMl 6T (2I206MEEBOS V6NE) MEIDGHFBSILW o ISkB:6) [S)TTNE:. CN@D0
(A IR0EMEBBBIOSW)0 aGOMESIEN0 BENE AUMIITVEBBUD af)S)ONS:.
Score:6 Time:8 mts.
Scoring Indicators.

To classify bills of exchang@gasury bills, commercial papers and certificates of deposits
under money market instrument$2 score)

To classify Equity shares debenturs Govt. bond and units of mutual funds under capital market
instruments. (2 score)

To Distringuish between money market and capital market instruments.

49. CO: 40

MP:5,7

QuestionText : Mr. Sunilkumar applied for a fresh issue of shares by Gateway Distributors
Ltd. and he has been alloted 1000 shares of Rs. 50/- each of a premium of Rs. 80/- per share.

He also bought 1000 shares of Rs. 50/- each of a market price of Rs. 130/- per shere, of
Cambridgelech Ltd. through a BSE Broker

TV)MI@3EM0B GG Gl AUIS(SINIL UG 1000 63000G1BU3 HAUMITITTIN)o EMAEIS)o,
1000 B0a0@1HU3 GAYOBE af)HCIVEIIGE MIAN)o AIEEBYAM). D DSaIS)HOS Va0V
®Oo®10]aj, (AIWOM QL@ IOTVEBBUS 2))eNElBHOEMIE)H>.

(a) Categorise these share transactions.

(b)  Distinguish between these share transactions.
Score:6 Time: 10 mts

Scoring Indicators:




To catagorise the transactions as primary maket and secondary market transactions. (2 score
To distinguish between primary market and secondary market de@irggare)

50. C.0:41

MP:2,5

Question Text:

Read the news paper report.

“The bench mark equity index sensex regained the 19000 level on Friday 26/10/2007, on
brisk buying activity”.

(@) Name the stock exchange, whose index is referred to this news report.

(b)  Explain the significance of watching the stock exchange indices.

0D al@®AGOMVIER (a1T3latoBllBlee)MG) aB® GARIHE af)BTVCalem oM 630000l aflel
)2 k006 EBIEXA0 NV K508 MKV BIRALEE DBAT0 62 RGYIMONEXBENEB S (o KEKR0EMNEBRUE Al Gkoe)E:

Score:3 Time:5mts
Scoring Indicators:

(@) Toidentify sensex as the index of Bombay stock exchanggl score)

(b)  To explain the importance of watching stock exchange indices to know the Bullish
on BearisiTrends. (2 score)

51. C.0:41
MP:5,7
Question Text :

The Union Finance Minister said he favoured the steps taken by the capital market regulator
on the issue of tightening norms for promissory notes to central capital inflow without
hurting the investment sentiments.

(@) Identify the market regulator reference to this context.
(b)  Listout their major functions, being the regulator of capital market.

GB(B WMBHO0Y AMDIWOS (alT@OAUNDI@ (al®atoBlajldles)mm ailalemldleel
MRDBIM o FERTITIHW SHENOT0I @IS (0 KLOM SXEOOXUEBRUS QTN IOEENE
Score:5 Time:8mts
Scoring Indicators:




(@) Identifying the agency as SEBI (1 score)
(b)  Explaining the functions of SEBI(4 score)

UNIT - Xl

MARKETING MANAGEMENT

53. C.0:42

MP:1,2

Question Text:

Find the odd one and state reason.

089 MMMIBlEnM@I@3 Mlam)o caIBIS) MIMBEH)IMDIOM BeNB)ailSla] S:006MeRLI@)b>.
(@) Buying (b) Marketing Research
(c) Pricing (d) Packaging
Score:2 Time:2
Scoring Indicators:
(a) Buying (D
Reason Buying is an exchange function and others are facilitating funciiphs:

Total : 2

54, C.0:43
MP : 12
. Text:

Find the odd one and state reason.
269 MMMIBlen)M@I@3 Mla)o ISy W@3enMTIOM BenB)ailSla]
H00EMADLI N>
(@) Product mix  (b) Price mix (c) Marketing mix (d) Place mix
Score:2 Time:2
Scoring Indicators:
C. Marketing mix (1)
Reason All others are the components of marketing mix (1)
Total : 2

55B. C.0:43
MP : 257



.Text:

Soorya Ltd decided to introduce a new toilet soap into the market. For pricing the soap,
which pricing strategy is suitable to them ? When such strategy can be adopted for fixing
price of products ?

)0y eNalgall ag)am HMUM], &S890 DaICWIWIHNAN a)@IW B0) CGaIVI]
208669 AllalemMMABITI086008 ©l0)R0M]a). @R cTLoaflond allel MluRiWleano Oa llmaow
06)(aIMlo¢) MH(SOQEH] aB® ? aBOD@IOHE MO0 210yOWILI0EM) DD M3(S0Qe Qaildo ?
Score:5 Time:10
Scoring Indicators:

Market penetrating on stategy Market penetration strategy is suitable when; (1)

(@ The price elasticity of demand is high (1)

(b)  The firm can increase production as demand increagies.

(c) The marketer exeperts strong competition after launching the new

product. (D
(d)  The public accept the new product as a part of its daily life(1)
Total : 5
56. C.0:45
MP:2,5,7
. Text:

AnandVehicles Ltd. manufactured a new car model with advanced modern facilities.
Suppose you are the marketing manager of the company and is aksed to suggest a suitable
medium for its advertisement.

Which medium of advertisement that you préfény ?
@136k SkB6Su3 AT ag)yT &:08 Ik322061M BN GROYIWIIE: MY DB:0YEEBEBOS) Sk
830} al)@I® 500 Wldaila)). MEBBEM @Y HMIMIWIOS 20BHOGoU) MOCMRA. @Y HIOIO]

alO@Vyo MTBOM 30) MOWYAo MIBEZUTIBHIM BMIM] MEBBESIS @YW IOS). MEBUS BO

20Wy@o MIBGZUTIBN)0. af)AM)EB6NE ?

Score:3 Time:

Scoring Indicator:

Medium - Television (1)
Reason - It combines sounds motions & sight



- high coverage
(Any two points 1 score each) (2)
57. C.0:43
MP:2,5,7
. Text:

A soft drinks manufacturing company decided to introduce a new soft drinks having the
taste of peppeFor selecting a suitable brand name for it, the company conducts a contest
among the +2 students in KeraYau are also a contestant for the same.

State the relevant factors that you consider for the same.

W1®8 aldMlWo WIRZVIMIBHBIW B} HMUMI BH}0}MBHOMG 0)2llOBS ) ONOWOO)
oMo aflaleMMATIMI0E0M8 ®10)20M]2)). @) APV alMIVOWIM) B0) Gald
HH6NB)ailSlon)mM@IM)EalNE], CHOSOTIDRI QI S) B)SlHBOS ST B0) BBV BN

auoeaislalen)am). Mless)o 60) AorEod@CIwsM.

£0D OONOODIIG3 2 YK 0 LMD Gald TFBE3UBkENEMIU3 AFERUS a0
B:00)63B8061M alBlNMMUIBLIS)HNAN) ?

Score:4 Time:10
Scoring Indicactors:

* Name should be short and simple

* Easily pronounceable

* Suggest something about the product
* Not contrary to the layetc.

(any 4 points, 1 score eadd)

58. C.0:43
MP: 2,57
Text:

Jyothi Ltd, manufacturer of leather bag decided to undertake production of leather
shoeAs a sample, they produced one model of ladies shoe. Suppose you are the marketing
manager of the company and are entrusted with the task of fixing the price for the shoe.

What are the factors to be considered by you while fixing the price for this new shoe.

EIOANINY) MIRIOGIGHSOW GRJO®] ellalgal, AIMA@ ai)NVIEU3 M132lee0
®10)@0ma)). 30} TOMAWB af)aM AITIVIGE TV(@15::8)0S HAVHM 30} CROWE3 AO(o
M1322le6)aM). MeEB8eM @Y HMIMIWES 208HOGlod) MOEMRA. @R oGV H)TIOg aflel

wluioleeyan e¢oeil MIEBO8 aB@3ailesn)an,.



@R a)@®© ayMlead ailer MlunIlee)cmioud MEBUS af)OMDIOHEE EHO0YEEBBI6M

allNEMIEe)M@) ?
Score:4 Time:6
Scoring Indicators:

* Product cost of the shoe
* Profit marin
* Competitors price

* Economic conditions



* Customers demand, etc
(Any 4 points 1 score eac(¥))

UNIT - XI1I

CONSUMER PROTECTION

59. C.0:49
MP:1,2,3
. Text:

Find the odd one and state reason.
089 MMMIBlEnM@I@3 Mlam)o caIBIS) MIMBEH)IMDIOM BeNB)ailSla] S:006MeRLI@)b>.
(@) District Forum
(b)  State commission
(c) LawAdalats
(d)  National commission

Score:2 Time:2

Scoring Indicators:

C. LawAdalats (1)

Reason : On the spot decision (1)

Total : 2 score

60. C.0:49
MP:2,5,7
. Text:

Mrs. Rekha purchased 1 lit of coconut oil from a shop near her residence. But she
found that the coconut oil is mixed with palm oil. She complainted about the product to the
shop keeper and demanded for the re-imbursement of nidreeghop keepr did not accept
the claim. She filed a suit in District Forum about the shop ke$peris not satisfied with
the order of District Forum.

In this situation, what will be the remedy available to her ? Explain.

G061 @RS)OD HSWIE3 MlaMyo 80} £lgAd eAISleaen QI063E]. ag)MOTE GRIG3
a10¢20V1@3 Gal13OI5IOEMRaN aflan1s am 120wl GRAIWE DO & alQISEHI0HM CenIOWla fla]
OH0S)Om ailel ®ICled: MO @YD Oa|PSEIRN0 @REZa00 D @RYAIWdio MM G]a]).
H2]QISEN0OMDIO0 H12I0 DalERISMY CHISTIVIM 100D HBHIS}OmBIeNo,



@RAIWBHSEH@N00W1506M GH0s@ Qiluilao).

DM GOV S af)dmI6M (A IDIAUWI8S®. aillaICle)s:.
Score:2 Time:5
Scoring Indicators:

Rekha can file an appeal against the order of District Forum with state commission with in
30 days. (2)

61. C.0:49
MP:2,5,7
. Text:

Mr. Balu gave a new dictionary as gift to Manu, one of his friends. Manu found that
some of its pages are unreadable due to over spreading of ink. He approached the shop
keeper and demanded to replace it. But the shop keepr refused to replace the dictionary on
the arguement that Manu is not a consumer for him.

Is shop keepés aguent genuire who can be a consumer

enioel) amailn) 80) a)@W Wle:temal MLEROMAIW] HEBOS)OI). GRDITE &GO
CaIR)HSI03 AWM B¥loocmaillwo AaHl alomMldlen)mM®oXl amyallm am 12wl @o
200lODOEMNEANS D) B2 JAISEHOENIS @IPAUIVDYPA |S). Af)YTNOGI AN} GREGAOCTNEN 630) HENBATVNAAG
@1L] agYTN Q0BT AUl 20e0s)o0sIaL

D0I6S dB»2JQISHE006Y QG0 YOBKROEETO ? EPEHIBIBOWIEI EGENBTVNAG” af)aM QoHEIeT
alOlWII@3 Iy M@ ?

Score:4 Time: 10
Scoring I ndicators:

No the aguement of shop keepr is wrong. Manu is also a consur(ier
The term consumer means:
(@) One who buys goods or hires services for a consideration.

(b)  Anyuser of such goods with the approval of the buyer and the beneficiary of
services which is availed of with the approval of one who hires the services, and

(1)
(c)  Anyone who uses goods or services hired exclusively for earning livelihood by self
employment. (1)

Total : 4



