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UNIT - 1

BUSINESS ENVIRONMENT
(1) C.O : 2

M.P : 3, 4

Q : Text

The present nuclear family system totally change our life - styles. Moreover, the women’s
liberation movements have added to the freedom of women in the society.

(a) Identity the business environment referred to this context.

(b) List out any four categories of business benefited by the new life styles of
Keralites.

AWp-Ip-Spw_ hyh-ÿn-Xn-bpw, kv{Xokzm-X{¥y {]ÿm-\-ßfpw tIc-fo-b-

cpsS PohnX ssien-bn¬ A\-h[n am‰-ßƒ D≠m-°n-bn-´p-≠v. ChnsS {]Xn-]m-Zn-

®n-cn-°p∂ _nkn-\kv ]cn-X-ÿnXn GXmWv ? Cu am‰-Øn-eqsS KpWw e`n®sX-

¶nepw ‘ 4’  _nkn-\kv taJ-e-Iƒ Is≠-Øp-I. Score : 3

Scoring Indications:

(a) To identify it as a case of social environment (1 score)

(b) To list out the name of business units such as fast foods, ready made
garments, curry powder, electronic home appliances etc.(score each)

(2) C.O : 1, 2

M.P : 4, 5

Q : Text

The plan period, in our country  consists of two phases - 1951 to 1990 and 1991 onwards.
In 1991, to solve the basic problems of poverty, unemployment and inequality the Government
decided to introduce some strategic reforms iin the economic and business field.

(a) State the economic reformes introduced in this second phase of India’s economic
history.

(b) Explain the reflections of these reforms in the field of trade and industry.

C¥y≥ kº-ZvL-S-\bpsS ]≤Xn Ime-L´w c≠p `mK-ß-fmbn hn`-Pn-°-s∏-´n-´p-

≠v. AXm-bXv 1951 apX¬ 1990 hscbpw 1991 apX-ep≈ Ime-L-´-hpw. 1991 ¬

Zmcn -{Zyw, sXmgnen -√m-bva, Ak-aXzw Xp-S -ßnb ASnÿm- -\ {]iv\-ßƒ ]cn-l-

cn-°p-hm≥ kmº-ØnI _nkn-\kv cwK-ß-fn¬ X{¥-]-c-amb am‰-ßƒ hcp-Øp-hm≥

k¿°m¿ Xocp-am-\n-®p. 1991 apX-ep≈ c≠mw-L-´-Øn¬ \S-∏n-em-°nb kmº-ØnI

]cn-jv°m-c-ßƒ Gh ? Cu ]cn-jv°m-c-ßƒ hmWn-Py-̨ -hy-h-kmb cwK-ß-fn¬ Fßs\

{]- -Xn -^-en®p F∂v hni-Zo -I -cn -°p -I.

Score : 6

(Time : 12 mts)



Scoring Indication

(a) To state the economic reforms such as liberalisation, Privatisation,

Globalisationand Stabilisation.

(b) To explain any four impacts such as Threat from MNCs; Terrific
Competition, Adoption of  new technology, new labour policy etc.

(1score each)

(3) C.O : 3

M.P : 6, 10

Q : Text

Our State Industries Minister on  the occassion of releasing the final draft on the Industrial
Policy of Kerala Government - 2007, stated that the new industrial policy will accelerate
industrial development in our state. Do you agree with this statement ? Substantiate your
answer.

]pXnb hyh-kmbnI \bw, tIc-f-Ønse hyh-km-bnI hf¿®sb Xzcn-X-s∏-Sp-Øp-

sa∂ a{¥n-bpsS {]kvXm-h\-tbmSv \nßƒ tbmPn-°p-∂pt≠m ? \nß-fpsS A`n-{]mbw

km[q-I-cn-°p-I.

Score : 4 Time : 6 mts.

Scoring Indicators:

For agreeing or disagreeing with the statement. (1 score)

For justifying the answer by giving merits or demerits of the new industrial policy.
(3 score)

(4) C.O : 1

M.P : 7, 9

Q : Text

Identify the various environmental factors influencing the operations of a company in
your locality. Also classify them and present in a suitable diagram.

\nß-fpsS {]tZ-i-Øp≈ Hcp Iº-\n-bpsS {]h¿Ø-\sØ _m[n-°p∂ ]cn-X-ÿnXn

LS-I-ßƒ Is≠-Øp-I. Ahsb Xcw-Xn-cn®v, A\p-tbm-Py-amb coXn-bn¬ Nn{Xo-I-

c n -° p -I .

Score : 5 Time : 8 mts.

Scoring Indicators:

For identifying the influenceing factors such as management, e

mployees, marketingand production aspects, economic, social

and technological factors etc. (3 score)

For classifying these factors into internal, operating and external

factors - (1 score)



For representing the factors in to a diagram.

(5) C.O : 2

M.P : 4,  7

Q : Text

Pick out the factors which do not form part of the economic environment of a business
firm.

(i) Degree of competition (ii) Customs and Traditions

(iii) Business cycle (iv) Stability of government

(a) (i)  and (ii) (b) (ii) and (iii)

(c) (ii)  and (iv) (d) (i) and (iv)

_nkn-\-kns‚ kmº-ØnI ]cn-X-ÿn-Xn-bn¬ Dƒs∏-SmØ LSI tPmSn-Iƒ Is≠-Øp-I.

Score : 1

Scoring Indicators:

To select the correct pair as (d) - (1score)



UNIT - 2

NATURE AND SIGNIFICANCE OF MANAGEMENT

(6) C.O : 4-5

M.P : 5,  6

Q : Text

Management consists of the functions such as planning, organising, staffing, directing
and controlling. These are performed by the managers at all levels in the organisation.

(a) Identify the concept of management referred to this context.

(b) State the essential features possessed by managment, when we

consider it in this veiw point.

Bkq-{XWw, kwLm-S-\w, Dt±m-K-h¬°-c-Ww, am¿§-\n¿t±i \nb-{¥Ww F∂o {]h¿Ø-

\-ßƒ amt\-Pp-sa‚n¬ ktΩ-fn-®n-cn -°p-∂p. ChnsS {]Xn-]m-Zn -®n -cn -°p∂ amt\-

Pp-sa‚ns‚ Bi-b-Xew GXm-Wv. CØ-c-Øn¬ amt\-Pp-sa‚ns\ ho£n-°p-tºmƒ Is≠-

Øm-hp∂ A\n-hcy {]tXy-I-X-Iƒ GsX√mw ?

Scoring Indicators: Time : 6 mts.

To identify the concept of management as a process.(1 score)

To state the features such as continuous process, interrelated

process, social process, goal-oriented process etc.(score ½)

(7) C.O : 5

M.P : 2,  7

Q : Text

In a class-room debate on management discipline - an art or a science Arun argues that
management is essentially an art, as it posseses all characteristics of an art. But, Anil, argues
that management posseses all the features of a science subject. Being the moderator of the
programme, how will you conclude this debate ? Substantiate your view points.

~ Hcp ¢m�v dqw kwhm-Z-Øn¬ ]s¶-Sp-Øp-sIm-≠v, Acp¨ hmZn-®Xv amt\-Pp-

sa‚v Hcp Ie-bm-sW-∂m-Wv. F∂m¬ A\n-ens‚ hmZ-K-Xn, amt\-Pvsa‚v Hcp imkv{X-

am-sW-∂m-Wv. CØcw Hcp kwhm-Z-Øn¬, Hcp Ah-Xm-c-I≥ F∂ \ne-bn¬ \nßƒ Fßs\

kw{K-lWw \SØpw. \nß-fpsS A`n-{]mbw km[q-I-cn-°p-I.

Score : 4 Time : 6 mts.

Scoring Indicators:

For giving the conclusion that management is both an art and a science.



(score 1)

For justifying the conclusion by specifying the features of art and

science possessed by management. (3 score)

(8) C.O : 6

M.P : 4, 6

Q : Text

According to the Amerian School of thought, lead by Oliver Sheldon, William R. Spreigel
etc, management and administration are two different functions.

(a) Do you agree with this school of thought, explian your answer?

(b) State the different view points on this Controversy.

amt\Ppsa‚pw, ̀ cW\n¿∆lWhpw c≠p hyXykvX I¿ØhyßfmsW∂p≈ Atacn°≥ Nn¥I∑mcmb

Henh¿ F≥Us‚bpw, hn√yw B¿. s{k]vsdbvs©¬s‚bpw A`n{]mbtØmSv \nßƒ

tbmPn°p∂pthm ? DØcw km[qIcn°pIbpw, Cu X¿° hnjbØnse hnhn[ Nn¥mKXnIƒ

{]kvXmhn°pIbpw sNøpI.

Score : 4 Time : 6 mts.

Scoring Indicators:

(a) To agree or disagree with the tmerican approach (1 score )

To justying the view pointsz - (1½ score )

(b) To analyse the various approaches such as Administration

and management are different functions, Administration is

only a part of management and Management and Administration are

Synonymous (1½ score)

(9) C.O : 7

M.P : 5, 7

Q : Text

In a class-room discussion Sandas argues that Co-ordination is separate and distinct
function of management. But, A sharaf is of the opinion that ‘like a thread in garland, Co-
ordinationis a part of all management functions.

(a) Whose argument is more relevant in your opinion ? Justify the answer.

(b) Explain the elements of this co-ordination process.

Hcp ¢m�v dqw N¿®bpsS `mKambn GtIm]\w Hcp {]tXyI amt\Ppsa‚ns‚

I¿ØhyamsW∂v kpµ¿ hmZn°ptºmƒ, Ajd v̂ hmZn°p∂Xv, Hcp ]qamebn¬ \qepIƒ Cg

tN¿∂ncn°p∂Xpt]mse, F√m amt\Ppsa‚v I¿Øhyßfnepw GtIm]\Øns‚ km∂n≤yw

ImWmsa∂mWv. BcpsS A ǹ{]mbtØmSv \nßƒ IqSpX¬ tbmPn°p∂p. DØcw km[qIcn°pIbpw

(1 score)

 



Cu {]h¿Ø\Ønep≈ hnhn[ LSIßƒ hnhcn°pIbpw sNøpI.

Score : 4 Time : 6 mts.

Scoring Indicators:

(a)  For expressing your view points and giving justification -(2 score )

(b)  For explaining the elements like integration, balancing etc. - ( 2 sscore)

(10) C.O :-  6

M.P :-  3, 4

Q : Text

Spot the odd one from the following

(a) Superintendents  (b) Supervisors

(c) Section officers   (d) Sales managers.

]´nIbn¬ thdn´p \n¬°p∂Xv Is≠ØpI.

Score : 1 Time : 6 mts.

Scoring Indicators:

(a) To choose the item (d) as odd one. - (1 score )

***

 



UNIT - 3

PRINCIPLES OF MANAGEMENT

(11) C.O :-  8, 9

M.P -:  5, 7

Q : Text

Henry Foyol is of the opinion that ‘workers should not be shifted from their job position
frequently

(a) Identify the functional Principle referred tohere.

(b) State any three characteristics of this general management principles.

Poh\°msc AhcpsS sXmgn¬ ÿm]\ßfn¬ \n∂pw ASn°Sn am‰n \nban°cpsX∂v

{]Xn]mZn°p∂ ̂ tbmfns‚ XXzw GXmWv  ?  Cu amt\Ppsa‚v XXzØns‚ GsX¶nepw aq∂v

khntijXIƒ hnhcn°pI.

Score :- 4 Time : 8 mts.

Scoring Indicators:

(a) To identity the principle as Stability of tenure of

personnel  - (1 score)

(b) To state the characteristics of management principles such as

flexibility, influence of  human behaviour.

Equal importance etc. - (3 score)

(12) C.O :  9

M.P : 5, 6

Q : Text

Dinesh Menon, the production manager of Sree Sudha Ltd., applied for one month leave
for his daughter’s marriage. But the General Manager requested him to reduce the leave for
two weeks as the new plant is under construction to increase the volume of production.

(a)   Identify the management principle in this contract.

(b)   Explain the importance of this principle in taking managerial decisions.

aIfpsS hnhml BhiyØn\v HcpamksØ Ah[n At]£, DZv]mZ\Øns‚ NpaXebp≈

amt\P¿, Znt\iv tat\m≥ \¬Inbń p≠v. \n¿ΩmWL´Ønep≈ ]pXnb πm‚ns‚ {]h¿Ø\ßƒ°v

ap≥Xq°w \¬tI≠Xn\m¬ Ah[n 2 BgvNbmbn Npcp°Wsa∂v P\d¬ amt\P¿ At]£n°pIbp≠mbn.

ChnsS amt\P¿amsc kzm[o\n®Xv amt\Ppsa‚ns‚ GXp s]mXpXXzamWv.

Xocpam\saSp°p∂Xn¬ Cu XXzØns‚ {]m[m\yw hniZoIcn°pI.

Score : 4 Time : 8mts.

 

(4 score)



Scoring Indicators:

(a) For identifyimh Fayol”s general management principle as subordination of
individual interest  to general interest. - (1 score )

(b) For explaining the significance of this principle, that the selfish attitude of an
individual should be surrendered if it affects the interest of the organisation -

( 3 score)

(13) C.O :-  10

M.P :-  4, 5

Q : Text

The management of Cityman taylors, a ready -made shirt making firm, fixed ‘3’ wage
rates for the workers engaged in stitching of ready-made shirts, as given below.

(a) Name the wage payment system applied by the management of Cityman Taylars.

(b) state any two merits of this wage payment system.

DZv]mZ\sØ ASnÿm\am°n aq∂p \nc°nep≈ IqenbmWv kn‰n ta≥ sSbntegvkv

\¬Ip∂Xv. CØcw Iqen kºZmbØns‚ t]cv \n¿t±in®,GsX¶nepw c≠v ta≥aIƒ

FgpXpI.

Score : 3 Time : 6 mts.

Scoring Indicators:

(a)  To identify the wage payment system as differential piece wage system - (1 score )

(b)  To evalnate the system stating merits such as incentives to efficient workers,
    motivates less efficient workers to work hard etc. -

( 2 score)

(14) C.O :-  9,10

M.P -:  6, 9

Q : Text

Pick the odd one out and give your justifiction.

(a) Mentl Revolution  (b) Material and social order

(c) Scientific Task setting (d) Differential piece wage plan.

Category Wage Rate

Workers stitching morethan Rs. 50% per shirt

8 shirts per day

Workers stitching 5 to 8 shirts per day Rs. 40% per shirts

Workers stitching lessthan

5 shirts per day



thdn´p \n¬°p∂Xv Is≠Øn DØcw km[qIcn°pI.

Score :- 1 Time : 2 mts.

Scoring Indicators:

(a)  To choose (b) as the odd one  - ( ½ score )

(b)  To justify your selection, as others are related with

scientific management - ( ½ score )

(15) C.O :-  9

M.P -:  5, 7

Q : Text

Mr.Baburaj is the owner of Jaybees Handlooms. He has 20 workers to his firm and
formed 4 groups depending on their aptitudes and skills. He also assigned separate task to
each group of employers, Such as threading, Colouring, Designing and wearing. Now this firm
is the leading wearing mill in the district.

(a) Identify the general management principle, the application of which contributes to the
success of this textile mill.

(b) List out any four benefits acquried by the firm by observing this management principle.

sPbv_okv lm‚veqans‚ DSaÿ\mb _m_pcmPv Xs‚ ÿm]\Ønep≈ 20 sXmgnemfnIsf

AhcpsS \n]pWXbpsSbpw, A`ncpNnbpsSbpw ASnÿm\Øn¬ 4 {Kq∏pIfmbn XcwXncn®v

\q¬\q¬∏v, IfdnS¬, Unssk\nwKv, s\ø¬ F∂o hn`mKßfn¬ \nban®p. C∂v Pn√bnse

{]apJ XpWnan√mb tP_okns‚ hnPbØn\p \nZm\amb amt\Ppsa‚ns‚ XXzw GsX∂p

Is≠Øn, AXns‚ 4 ta∑Iƒ hniZoIcn°pI.

Score :- 5 Time : 8 mts.

Scoring Indicators:

(a) To identify the general management principle as

division of work  - ( 1 score )

(b) To evaluate by stating merits such as brings specialisation,

expertise the job, minimise wastages, enhance quality  -
( 4 score )

***

(1 score)



UNIT - 4

PLANNING

(16) C.O :-  12

M.P -:  4, 7

Q : Text

KNR Pvt. Ltd. decided to maximize their profits through product diversification. For
achieving this, they also fixed a sales turnover of Rs.10 core to achieved during the first half
of the plan period.

(a) Identify the types of plan refer to the above case.

(b) Which type of plan among them placed at the top of the planning hierarchy?

Justify your answer.

D¬]∂ sshhn≤yØneqsS ]camh[n em`w D≠m°m≥ KNR Iº\n Xocpam\n°p∂p.

AXn\pth≠n πm\nwKv Imebfhnse BZy ]IpXnbn¬ Xs∂ 10 tImSn cq]bpsS hn‰phchv

Ah¿ \n¿t±in°p∂p.

ChnsS {]Xn]mZn®ncn°p∂ hnhn[Xcw πm\pIƒ Is≠Øn, CXn¬ GXmWv πm\nwKv

t{iWnbn¬ Db¿∂ ÿm\w Ae¶cn°p∂sX∂v Is≠Øn, DØcw km[qIcn°pI.

Score :- 4 Time : 5 mts.

Scoring Indicators:

(a) To identify goals and ojectives as the

types of plans  - ( 2 score)

(b) To justify placing goals at the top of the planning

hierarchy - (2 score)

(17) C.O :-  11,12

M.P -:  6, 7

Q : Text

In a class-room discussion Dinesh argued that planning is a function to be performed
only at the top-level of management. But, Suresh is of the opinion that, planning is required at
all levels of management.

Do you support the argument of Dinesh or Suresh? Justify your answer.

amt\Ppsa‚ns‚ Db¿∂ XeØn¬ am{Xw \n¿∆ln°s∏Sp∂ I¿ØhyamWv Bkq{XWw

F∂mWv Znt\ins‚ hmZw. F∂m¬ Bkq{XWw amt\Ppsa‚ns‚ F√m Xeßfnepw

BhiyamsW∂mWv kptcjv A`n{]mbs∏Sp∂Xv. BcpsS A`n{]mbtØmSv \nßƒ

tbmPn°p∂p. DØcw km[qIcn°pI.

 

(4 score)



Score :- 3 Time : 4 mts.

Scoring Indicators:

To support the argument of Suresh - (1score)

To justify the view points by illustrating the pervasive

nature of planning function - (2score)

(18) C.O :-  12, 13

M.P -:  5, 7

Q : Text

“Planning does not gurantee success, but it may lead to success” Express your view
points regarding this statement.

Bkq{XWw hnPbØntebv°p \bn°pI am{XamWv sNøp∂Xv, hnPbw Dd∏p \¬Ip∂n√,

Cu {]kvXmh\tbmSp≈ \nßfpsS {]XnIcWw FgpXpI.

Score :- 3 Time : 4 mts.

Scoring Indicators:

To express your view points by pointing out the limitation of planning such as false
sense of security, External Constraints, failures in the implementation stage etc.-

(3 score)

(19) C.O :-  13

M.P -:  5,7

Q : Text

The management of Baby Shija Pvt.Ltd. assumes that there will be liberalisation in the
economic, industrial and taxation policies of the government in the coming year. Thus, they
targets to produce 1000 micro wave ovens during 2008.

(a) Identify the steps in planning already completed by the company management.

(b) Explain the additional steps requred to finish this planning process.

Kh¨sa‚ns‚ DZmch¬°rX \bßƒ ap≥Iq´n I≠psIm≠v, t__n ssjP F∂

kzImcy Iº\n, 1000 ssat{Imthhv ASp∏pIƒ DZv]mZn∏n°phm≥ Xocpam\n®p. πm\nwKns‚

GsX√mw \S]Sn{Iaßƒ ChnsS ]q¿ØoIcn®psh∂p Is≠ØpI. Cu Bkq{XW {]{Inbbn¬

XpS¿∂p ]q¿ØoIcnt°≠ \S]SnIƒ Gh ?

Score :- 6 Time : 10 mts.

(20) C.O :-  11

M.P -:  6, 7

Q : Text

“Planning is required at all levels of management. It is the function of all managmers,

 

(3 score)



irrespective of  their position in the organisational structure.

Give the most suitable term to describe the nature of planning function referred to this
context.

F√m Xeßfnepap≈ amt\P¿am¿°pw Bkq{XWw A\nhmcyamWv F∂p

{]Xn]mZn°p∂Xn\v D]tbmKn°p∂ ]Zw FgpXpI.

Score :- 1 Time : 2 mts.

Scoring Indicators:

To identify that planning is pervasive  - ( 1 score)



***

UNIT - 5

ORGANISING

(21) C.O :-  14

M.P -:  5,10

Q : Text

“Organising is the backbone of management and it contributes to the success of an
enterprise” pointout your arguments in favour of this statement.

Hcp ÿm]\Øns‚ hnPbØn\v A\nhmcy LSIamWv kwLmS\w F∂ {]kvXmh\tbmSp≈

\nßfpsS {]XnIcWßƒ FgpXpI.

Score :- 3 Time : 5 mts.

Scoring Indicators:

To explain the importance of organising function such as specialisation, clarifies
authority and power, avoids duplication of work etc. - (3 score)

(22) C.O :-  15

M.P -:  3,4

Q : Text

Arunima Pvt.Ltd is a newly in corporated company for manufacturing soaps at Mysoor.
They decided to have four functional departments - Viz, Production, marketing, Finance and
administration.

(a) Recommend the most suitable organisation structure for the company.

(b) Give the diagramatic presentation of this organisational structure.

]pXnbXmbn {]h¿Ø\w Bcw`n® AcpWna F∂ kzImcy Iº\n, 4 hyXykvX

hIp∏pIƒ cq]oIcn®psIm≠v tkm∏pIfpsS \n¿ΩmWØn¬ G¿s∏´ncn°p∂p. Cu Iº\n°v

A\ptbmPyamb LS\ Is≠Øn, DNnXamb coXnbn¬ Nn{XoIcn°pI.

Score :- 4 Time : 8 mts.

Scoring Indicators:

(a) For identifying the suitable organisational structure  - ( 1 score )

(b) To represent the organisational structure in to a

suitable diagram - ( 3 score )

 

(4 score)



(23) C.O :-  16

M.P -:  6,7

Q : Text

Biotech Pvt.Ltd. is promoted to undertake projects in pollution control. This company
has 5 departments under the charge of the functional managers. Recently employers of the
company formed a ‘recreation club’ under the presidentship of the personnel manager.

(a) Identify the different types of Oranisations found in Biotech Pvt.Ltd.

(b) Explain the significance of oranising such club activities in a business firm.

aen\oIcW \nb{¥Whpambn _‘s∏´p {]h¿Øn°p∂ _tbmsSIv F∂ kzImcy

Iº\n, '4' hyXykvX hIp∏pIfmbn XcwXncn®n´p≠v. Cu Iº\nbnse Poh\°m¿ ASpØ

ImeØmbn Hcp dn{Intbj≥ ¢∫v cq]oIcn®n´p≠v. t]gvkW¬ amt\P¿ ¢∫ns‚

{]knU‚mbn {]h¿Øn°p∂p. (a) Cu Iº\nbnep≈ hnhn[ Xcw kwLS\Iƒ

Is≠ØpIbpw, (b) ~Hcp _nkv\�v ÿm]\Øn¬ ¢∫p {]h¿Ø\ßfpsS A\nhmcyX

Nq≠n°mWn°pIbpw sNøpI.

Score :- 4 Time : 6 mts.

Scoring Indicators:

(a) For identifyin the formal Oranisation and

informal Oranisation  - ( 2 score )

(b) For evaluating the informal activities such as

satisfy the social needs, help to solve work related problems,

 relief from work, tensions etc.  - ( 2 score )

(24) C.O :-  17

M.P -:  7, 9

Q : Text

A board of directors meeting was held in Krishna Pvt. Ltd. to design the advertisement
campaign to be implemented during the festival season. In the meeting the marketing manager,
Sri Arunkumar opined that he has already overloaded with the routine matters and is unable to
take up the full responsibility of campaign. As a solution, the Managing Director asked
Arunkumar to assign some of his routine jobs to the Deputy manager and concern more on the
advertisement campaigns.

(a)  Name the process through which the assignment of routine duties of the marketing
  manager to the Deputy manager is possible.

(b)  Explain the elements involved in this process.

D’hImeØv kzoIcnt°≠ hn]W\ X{¥ßsf°pdn®p≈ N¿®bn¬

 

(4 score)



]s¶SpØpsIm≠v, am¿°‰nwKv amt\Pcmb A\n¬Ipam¿ Xs‚ ssZ\wZn\ tPmen ̀ mcw

aqew, ]ckyßfpsS ]q¿Æ NpaXebn¬ \n∂pw Xs∂ Hgnhm°Wsa∂mhiys∏Sp∂p.

F∂m¬ ssZ\wZn\ NpaXeIƒ IogvPoh\°mc\mb sU]yq´n amt\Psc G¬∏n®psIm≠v

]ckyØns‚ NpaXe am¿°‰nwKv amt\P¿ Xs∂ Gs‰Sp°Ww F∂mWv amt\PnwKv

UbdIvS¿ \n¿t±in®Xv.

Cu ssZ\wZn\ tPmenIƒ am¿°‰nwKv amt\P¿ sU]yq´n amt\P¿°v

ssIam‰p∂Xv GXv {]{InbbneqsSbmWv F∂p Is≠Øn, {]{InbbpsS hnhn[ LSIßƒ

hniZoIcn°pI.

Score :- 5 Time : 8 mts.

Scoring Indicators:

(a) To identify the process as delegation of authority  -( 1 score )

(b) To explain the elements such as anticipating results,

assigning of tasks, delegation of authority and imposing

accountability  - ( 4 score )

(25) C.O :-  17

M.P -:  5, 7

Q : Text

Which among the following is true for decentralisation.

(a) It is a technique of management

(b) It is individualistic

(c) It is optional

(d) It does not transfer responsibility

hntI{µoIcW {]{Inbsb kw_‘n®p≈ {]kvXmh\Ifn¬ icnbmbXp am{Xw

Xncs™SpsØgpXpI.

Score :- 1 Time : 2 mts.

Scoring Indicators:

To choose the (c) as true statement  - ( 1 score )

(26) C.O :-  18

M.P -:  4,5

Q : Text

Dhanalekshmi Pvt. Ltd wanted one Chief-accountant for their cotton mill. Being the
office secretary of the firm, you are asked to prepare the ‘Job Description’ and ‘Job
specification’ for recruiting qualified and experienced hands. Prepare these statements to be
published in a leading newspaper.

 

(5 score)



[\e£van ss{]h‰v Iº\nbntebv°v No^v A°u≠ns\ Bhiyap≠v F∂

]{X]ckyw \¬Ip∂Xn\p Hcp Hm^okv sk{I´dnbmb \nßƒ, {]kvXpX XkvXnIbntebv°v

th≠nbp≈ Bfns\ \nban°p∂Xn\p Bhiyamb tPm_v Unkv{In]vj≥, tPm_v

kvt]kn^nt°j≥ F∂nh Xømdm°pI.

Score :- 4 Time : 8 mts.

Scoring Indicators:

(a) To prepare the job descriptionby specifying the nature

of work and functions to be performed by the chief

accountant  - ( 2 score )

(b) To prepare the job specification by including the

qualifications and experience to be possed by the

chief Accountant - ( 2 score )

(27) C.O :-  19

M.P -:  6, 7

Q : Text

Mr.  Anil Nair is in search of 50 unskilled casual workers in his factory under
construction.

(a) List out the various sources of recruitment available to Anil Nair.

(b) Suggest the most suitable soure among these for recruiting the unskilled casual
workers. Also justify your selection.

A\n¬\mb¿, \n¿ΩmWØnencn°p∂ Xs‚ ^mIvSdnbnte°v '50' AhnZKv≤

Poh\°msc Xncs™Sp°p∂p. CXn\mbn At]£Isc Is≠Øm\p≈ hnhn[ am¿§ßƒ

Is≠ØpI. CXn¬ G‰hpw DNnXambXv Xncs™SpØv hniZoIcn°pI.

Score :- 5 Time : 8 min.

Scoring Indicators:

(a) For identifying the alternative methods suitable for casual
workers such as FactoryGate, Jobbers and contractors,
personnel consultants, Advertisement, waiting list etc. (3score)

(b) For identifying the most suitable sources of recruitment.(2 score)

(28) C.O :-  20

M.P -:  5, 7

Q : Text

Berger Paints Ltd is in search of ‘10’ Sales Executives for their Marketing Department.

 

(4 score)

(5 score)



They advertise the requirements in leading newspapers and ‘210’ candidates applied for the
post. Being the personnel manager of the company, you are asked to design appropriate steps
for selecting the most suitable candidates. Give the detailed steps i a sequential order.

_¿P¿ s]bn‚ v Iº\nbpsS am¿°‰nwKv hn`mKØntebv°v '10' skbn¬kv

FIvknIyq´ohpamsc Bhiys∏´v ]ckyw sNbvXp. 210 At]£Iƒ e`n®n´p≠v. G‰hpw

A\ptbmPysc Xncs™Sp°phm≥ Bhiyamb \S]Sn{Iaßƒ Hcp am¿°‰nwKv amt\P¿

F∂ \nebn¬ ]´nIm cq]Øn¬ Xømdm°n hnhcn°pI.

Score : 8 Time : 12 mts.

Scoring Indicators:

For explaining the steps in seletion process such as scrutiny of applications, preliminary
interview, filling blank application, Selection Tests, Interview, checking reference, medical
examination, final selection etc.

(1 score each)

(28) C.O :-  21, 22

M.P -:  3, 4, 7

Q : Text

Biocon Pvt. Ltd recruited 250 candidates and selected 20 fresh Engineers for their
factory. The management of company decided to give training to the new employees at the
work place itself. Explain to them, the alternative training methods available to training the
engineers.

_tbmtIm¨ F∂ kzImcy Iº\n, '250' At]£Icn¬ \n∂pw, A\ptbmPycmb '20'

F©n\ob¿amsc AhcpsS Iº\nbn¬ \nban°p∂p. Ah¿°v Bhiyamb ]cnioe\w ]WnÿeØp

sh®p Xs∂ \¬Im\mWv amt\Ppsa‚ns‚ Xocpam\w. ChnsS ]cnioe\Øn\v D]tbmKn°m≥

Ignbp∂ hnhn[ coXnIƒ hniZoIcn°pI.

Score : 6 Time : 8 mts.

Scoring Indicators:

For explaining the on the job training methods such as coaching, Job rotation, understudy etc.

(2 score each)

(30) C.O :-  21, 22

M.P -:  5, 6

Q : Text

Classify the following benefits under the broad categories such as monetary incentives



and non-monetary incentives.

Bonus, Promotion, Job enrichment, leave with pay, medical reimbursement, commission,
participative decision making, quality circles.

Xmsg∏dbp∂ B\pIqeyßsf ]W]csa∂pw, A√mØhbpsa∂v XcwXncn®v

]´nIs∏SpØpI.

Score : 2 Time : 4 mts.

Scoring Indicators:

To classify Bonus leave with pay, medical

reimbursement and commission under

monetary incentives.- (1 score)

To classify promotion, job enrichment, participative

decision making and quality circles under

non-monetary incentives. (1 score)

(31) C.O :-  21, 22

M.P -:  7, 8

Q : Text

Choose the categories of employees, to whom the time rate system of wage payment
is more suitable

(i) Factory workers (ii) Clerical staff

(iii) Managerial personnel (iv) Technical Employees

(a) (i) and (ii) (b) (ii) and (iii)

(2 score)



(c) (iii) and (iv) (d) (i) and (iv)

kab\nc°v thX\ k{ºZmbw GsX√mw Poh\°m¿°v A\ptbmPysa∂v Is≠ØpI.

Score : 1 Time : 2 mts.

Scoring Indicators:

To choose the correct pair as (b)

(1 score)

UNIT - 7
DIRECTING

(32) C.O :-  23

M.P -:  7, 8

Q : Text

The unsatisfied wants of some managerial personnel working in a Multi-National
Company are shown below:-

Recognition from superiors, more leisure time, Realisation of goals in life, Respect from
Subordinates, Insurance Coverage, Friendship with colleagues.

Arrange these wants in the given pyramid, as suggested by Abraham H. Maslow.

Hcp _lpcmjv{S Iº\nbn¬ tPmen sNøp∂ amt\P¿amcpsS, C\nbpw ]q¿ØoIcn°mØ

Nne B{Klßƒ \¬Inbncn°p∂p. Ahsb X∂ncn°p∂ ]ncanUn¬ {IaoIcn°pI.

Score - 3 Time : 5 mts.

To Identify:

More leisure time as physiological  need(½ score)

Insurance coverage as safety need(½ score)

Friendship will colleagues as social need(½ score)

Recognition from superiors and respect from subordinates as Esteem needs.(1 score)

Self Actualisation Needs

Esteem Needs

Social Needs

Safty Needs

Physiological  Needs



Realisation of goals in life as self - actualisation need(½ score)

(33) C.O :-  24

M.P -:  4, 6

Q : Text

Observe the arguments of two students in a class-room discussion.

Joyal: ‘Leaders are born and not made, because the God-gifted qualities are more
important to influence the behaviour of others.’

Joffin : ‘The acquired qualities are more important and thus, leaders are not born, but
made’.

Whose argument do you favour ?

Justify your answer by emphasising the qualities essential for a successful leader.

P∑kn≤amb IgnhpIfmtWm, t\SnsbSp°p∂ IgnhpIfmtWm \√ t\Xmhns\

krjvSn°p∂Xv F∂ X¿°Øn¬ \nßfpsS A ǹ{]mbw tcJs∏SpØn, km[qIcn°pI.

Score - 5 Time : 8 mts.

Scoring Indicators:

To favour the argument of Joyal or Joffin. (1 score)

To justify the veiw points by specifying God-gifted qualities or acquired qualities.

(4 score)

(34) C.O :-  25

M.P -:  5, 7

Q : Text

Mr. Renjith Mohan is a newly appointed General Manager of Alpha Pvt. Ltd. He is of
the opinion that communication will be effective, if it is more centralised.  Accordingly he
proposes to design networks of communication among the departmental head such as
Production Manager, Marketing Manager, Finance Manager and Personnel Manager.

(a) Suggest the most suitable pattern considering the requirement Renjith Mohan.

(b) Present the suggested communication network in a suitable diagram)

B¬^mIº\nbn¬ ]pXnbXmbn NpaXesbSpØ cPnØv taml≥ F∂ P\d¬ amt\P¿,

tI{µoIrX hm¿Øm hn\nab coXnIsf A\pIqen°p∂ BfmWv. \mev hIp∏p ta[mhnIfmb

s{]mU£≥ amt\P¿, am¿°‰nwKv amt\P¿, ̂ n\m≥kv amt\P¿, t]gvkW¬ amt\P¿ F∂nhsc

Dƒs∏SpØn Hcp hm¿Ømhn\nab kwhn[m\w D≠m°m≥ At±lw B{Kln°p∂p. ChnsS G‰hpw

A\ptbmPyamb hm¿Øm hn\nab irwJe GsX∂p Is≠Øn, DNnXamb coXnbn¬ Nn{XoIcn°pI.

Score - 4 Time : 8 mts.

Scoring Indicators:

(a) To suggest wheel pattern of communication network.(1 score)



(b) To present the network in a suitable diagram.(3 score)

(35) C.O :-  26

M.P -:  5, 7

Q : Text

Sometimes, subordinates may feel reluctant to transmit correct information to the
superiors. The subordinates most often held back the unpleasant facts or may not report the
true facts.

(a) Identify the type of communication barrier referred to this context.

(b) Give your suggestions to overcome this barrier.

IogvPoh\°m¿ ]et∏mgpw, bYm¿∞ hnhcßƒ ta¬ Poh\°mcn¬ \n∂pw

ad®p]nSn°p∂p. ChnsS {]Xn]mZn®ncn°p∂Xv hm¿Øm hn\nabØnse GXp Xcw XS�amWv.

CXv ]cnlcn°phm≥ \nßfpsS \n¿t±ißƒ FgpXpI.

Score -3 Time : 5 mts.

Scoring Indicators:

(a) To identify the obstacle as status barrier. (1 score)

(b) To suggest remedies for overcoming the status barrier such as modifying the
attitudes, informal activities etc. (2 score)

(36) C.O :-  26

M.P -:  3, 5

Q : Text

Which among the following is true for ‘Grapevine’.

(a) More flexible in nature.

(b) Message travels slowly.
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Production
Manager
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Manager

Finance
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Marketing
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(c) Less distortion of information.

(d) Exchange of only work related matters.

't{K]vshbn≥' hm¿Øm hn\nab irwJesb kw_‘n®v icnbmb {]kvXmh\

Xncs™Sp°pI.

Score - 1 Time : 2 mts.

Scoring Indicators:

To select the correct statement as (a).(1 score)



UNIT - 8

CONTROLLING
(37) C.O :-  27

M.P -:  3, 7

Q : Text

In a class room discussion about the relationship between planning and controlling,
Muhammed Fazil remarked that ‘Like planning, controlling is also looking ahead. Elucidate
your veiw points in this respect.

Bkq{XWw t]mse Xs∂, \nb{¥Whpw ̀ mhnsb D‰pt\m°p∂XmsW∂p≈ aplΩZv ̂ mknens‚

A ǹ{]mbtØmSp≈ \nßfpsS {]XnIcWw FgpXpI.

Score - 3 Time : 5 mts.

Scoring Indicators:

To agree with the remarks of Fazil.(1 score)

To justify the view points that one cannot control what has already happened. The lessons
learned from the past can be used to prevent undesirable events in future.(2 score)

(38) C.O :-  28

M.P -:  5, 7

Q : Text

You are in the role of a project group leader and sufficient powers are also delegated to
you for controlling the group members. List out the evaluation steps you might adopt for
assessing the performance of the group members on completion of the project work.

Hcp t{]mPIvSv {Kq∏ns‚ eoU¿ F∂ \nebn¬, IqsSbp≈ AwKßsf \nb{¥n°phm\p≈

A[nImchpw \nßƒ°v \¬Inbń p≠v. t{]mPIvSv tPmen ]q¿Ønbm°p∂tXmsSm∏w, AwKßfpsS

{]h¿Ø\w hnebncpØphm≥ \nßƒ GsXms° \S]Sn{Iaw A\ph¿Øn°Ww.

Score - 4 Time : 6 mts.

Scoring Indicators:

To explain the steps in the control process such as Establishment of standards,
measurement of actual performance, comparison and taking corrective action.

(1 score)



(39) C.O :-  28

M.P -:  4, 5, 7

Q : Text

The first step in the process of control is to establish standards. It may be either tangible
or intangible.

(a) Give suitable examples for the Tangible and Intangible standards.

(b) Why tangible standards are more recommended ?

{]h¿Ø\ am\Zfißƒ \n›bn°emWv \nb{¥W {]{Inbbnse BZy \S]Sn.

Ah tKmNchpw AtKmNchpw BImw.. Chbn¬ tKmNchpw AtKmNchpamb

am\Zfißƒ°v DZmlcWw FgpXpI. am\Zfißƒ tKmNcambncn°p∂XmWv IqSpX¬

\√sX∂v ]dbp∂Xv F¥psIm≠v.

Score - 3 Time : 5 mts.

Scoring Indicators:

(a) To give suitable examples like Average production is 10 units per day is a tangible
standard. Loyalty of workers is an intangible standard.(2 score)

(b) To give the reason that, if standard is quantifiable we can easily evaluate the
performance.(1 score)

(40) C.O :-  29

M.P -:  6, 7

Q : Text

“They are the two bladers of a scissor, one cannot work without the other”.

(a) Identify the management functions referred to this context.

(b) Explain the nature of relationships between these managerial functions.

Hcp I{XnIbpsS c≠phißƒ t]msebmWv Chn. H∂n√msX as‰m∂v {]h¿Ø\

£aamhn√. ChnsS {]Xn]mZn®ncn°p∂ amt\Ppsa‚ns‚ I¿Øhyßƒ GsX∂p Is≠Øn,

AhbpsS ]ckv]c _‘w hniZam°pI.

Score - 4 Time : 6 mts.

Scoring Indicators:

(a) To identify the management function as planning and controlling.

(2 score)

(b) To explain the relationship between these functions such as planning is
meaningless with out controlling, controlling is aimless without planning, planning and
controlling are complementary, Both are forward looking etc.(2 score)



UNIT - IX

FINANCIAL MANAGEMENT

(41) C.O :-  34

M.P -:  2, 3, 5, 7

Q : Text

Malabar Ltd and High Range Ltd are cement manufactuting companies. On 1.1.2006
they had capital balance of Rs. 50 lakhs and Rs. 20 lakhs respectively. During the year 2006,
they earned profelt of Rs. 7 lakhs and 6 lakhs respectively. The normal rate of return in this
industry is 20%.

(a) Which company is in more advantageous position ? why ?

(b) Comment on the result of the company on the basis of their capitalisation.

ae_m¿ enan‰Uv, ssltd©v enan‰Uv F∂nh kna‚v \n¿ΩmWØn¬ G¿s∏´ncn°p∂

Iº\nIfmWv. 1.1.2006 ¬ AhcpsS samØ aqe[\w bYm{Iaw 50 e£w cq]bpw 20 e£w

cq]bpamWv. B h¿jw Ah¿ t\Snb em`w bYm{Iaw 7 e£w cq]bpw 6 e£w cq]bpamWv.

CXpt]msebp≈ hyhkmbØn¬ km[mcW hcpam\ \nc°v 20 iXam\w BWv.

a) GXp Iº\nbmWv IqSpX¬ \√ coXnbn¬ {]h¿Øn°p∂Xv ? F¥psIm≠v ?

b) aqe[\h¬°cWØns‚ ASnÿm\Øn¬ AhcpsS em̀ sØ∏‰n Ia‚v FgpXpI.

Score 6 Time: 10 min

Scoring Inducators:

(a) High Range Ltd. (1)

Rate of earnings of High Range is more than normal rate of Return.

(b) Malabar Ltd - over capitalised (1)

Meaning of Over capitalisation (1)

High Range Ltd. Under capitalised(1)

Meaning of under capitalisation (1)

42. C.O : 30

MP : 2, 3, 4, 7

Q. Text:

“Wealth maximisation objective is superior to profit maximisation” Do you agree ? Substantiate
your answer.

"kºØv ]camh[n Iq´pI F∂ e£yØns‚ ÿm\w em`w ]camh[n Iq´pI F∂

e£yØn\pw apIfnemWv.' \nßƒ CXv icn hbv°p∂pt≠m ? \nßfpsS DØcsØ



\ymboIcn°pI.

Score : 5 Time : 10

Scoring Indicators:

Yes, I agree with the statement (1)

Meaning of wealth maximisation(1)

Meaning of profit maximisation (1)

Explanation: Wealth is more important than profit (2)

3. C.O : 31

MP : 1, 2, 3

Q. Text :

Find the odd one and state reason

(a) Investment decision

(b) Working capital decision

(c) Financing decision

(d) Dividend decision

Score : 2 Time : 2

Scoring Indicators:

For identifying it as (b) working capital decision (1)

Reason : Other three are finance function and working capital decision comes under
financing decision. (1)

44. C.O : 34

MP : 1, 2, 3

Q. Test :

Choose the correct pair from the following.

Xmsg sImSpØncn°p∂Xn¬ \n∂pw icnbmb tPmUn I≠p]nSn°pI.

(a) Capital = Financial leverage

(b) Financial leverage = Trading on equity

(c) Trading on equity = Capitalisation

(d) Capitalisation= Capital structure

Score : 1 Time : 2

Scoring Indicators:

b. Financial leverage= Trading on equity



45. C.O : 33, 34

MP : 2, 3, 7, 10

Q. Text :

The following table gives the details of  capital of A Ltd and B Ltd for the year 2006.

Xmsg X∂ncn°p∂ ]´nIbn¬ A enan‰Uv, B enan‰Uv F∂o c≠p Iº\nIfpsS 2006
se aqe[\Øns‚ hnhcßƒ sImSpØncn°p∂p.

During the period  A  Ltd earned a net profit of Rs. 14,5000, which is Rs. 35,000 less
than the normal earnings and B Ltd earned Rs. 90,000 which is Rs. 30,000 less than the normal
earnings.

2006 ¬ A  enan‰Uv 14,5,000 cq] em`w t\SpIbpw CXv km[mcW Int´≠ em`Øn¬

\n∂pw 35,000 cq] IpdhpamWv. B enan‰Uv 90,000 cq] em`w t\Sn. CXv km[mcW Int´≠Xn¬

\n∂v 30,000 cq] IpdhmWv.

From the above,

(a) Find out the normal rate of return of both the companies.

(b) Which company is more over capitalised ?

(c) Identify the high geared company and the low geared company.

apIfn¬ ]d™ncn°p∂Xn¬ \n∂pw;

a) c≠p Iº\nIfpsSbpw t\m¿a¬ td‰v Hm^v dnt´¨ I≠p]nSn°pI.

b) GXv Iº\nbmWv IqSpX¬ Hmh¿Iym∏n‰ssekUv ?

c) ssl Kntb¿Uv Iº\n GsX∂pw tem Kntb¿Uv Iº\n GsX∂pw I≠p]nSn°pI.

Score : 5 Time : 1

Scoring Indicators:

(a) Normal rate of return of A Ltd. - 20% (1)

Normal rate of return of B Ltd. - 20% (1)

(b) More over capitalised company is B Ltd.(1)

(c) High geared company is B Ltd. (1)

Low geared company is A Ltd. (1)

Total 5

A. Ltd B Ltd
Rs. Rs.

Equity share capital 6,00,000 2,00,000

Debenture 2,00,000 3,00,000

Bank loan 1,00,000 1,00,000



46. C.O : 34

MP : 1, 2

Q. Text :

From the following pick out the causes of over capitalisation.

Xmsg X∂ncn°p∂Xn¬ \n∂pw Hmh¿ Iym‰ssetkjs‚ ImcWambh

sXcs™Sp°pI.

(a) High promotion cost.

(b) In  adequate depreciation

(c) Under estimation of earning.

(d) Liberal dividend policy

(e) Efficient management

(f) Shortage of capital

Score : 2 Time : 4

Scoring Indicators:

(a) High promotion cost

(b) Inadequate depreciation

(c) Liberal Dividend policy

(d) Shortage of capital (½ score each)

47. C.O : 34

MP : 1, 2

Question Text :

From the following pick out the effects of under capitalisation.

Xmsg X∂ncn°p∂Xn¬ \n∂pw A≠¿ Iym∏n‰ssetkjs‚ A\¥c ̂ eßfmbh

I≠p]nSn°pI.

(a) Fall in market value of shares

(b) Demand for higher wages

(c) High and regular dividend

(d) Deterioration in the quality to goods

(e) Increases competition

(f) Creation of secret resource

Score : 2 Time : 4

Scoring Indicators:

(b) Demand for higher wages

(c) High and regular income



(e) Increases competition

(f) Creation of secret reserve(½ score each)

UNIT - 10

CAPITAL MARKET

48. C.O: 38, 39.

MP : 4, 6

Question Text :

Classify the following financial market instruments into two major heads. Also pointout any
two differences between both these categories of instruments.

Enquity shares, Bill of Exchange, Treasury bills, Debentures, Govt. Bonds, Commerical papers,
certificates of deposit, Units of mutual fund.

X∂ncn°p\v [\hn]Wn {]amWßsf c≠p Xes° ṕIfnembn ] ńIs∏SpØpI. c≠pXcw

{]amWßfpsSbpw GsX¶nepw c≠v hyXymkßƒ FgpXpI.

Score : 6 Time : 8 mts.

Scoring Indicators.

To classify bills of exchange, Teasury bills, commercial papers and certificates of deposits
under money market instruments.(2 score)

To classify Equity shares debenturs Govt. bond and units of mutual funds under capital market
instruments. (2 score)

To Distringuish between money market and capital market instruments.

49. CO: 40

MP : 5, 7

Question Text : Mr. Sunilkumar applied for a fresh issue of shares by Gateway Distributors
Ltd. and he has been alloted 1000 shares of Rs. 50/- each of a premium of Rs. 80/- per share.
He also bought 1000 shares of Rs. 50/- each of a market price of Rs. 130/- per shere, of
Cambridge Tech Ltd. through a BSE Broker.

kp\n¬Ipam¿ tK‰v th Unkv{Sn_yqjs‚ 1000 HmlcnIƒ Iº\nbn¬\n∂pw t\cn´pw,

1000 HmlcnIƒ tÃm°v FIvtk©n¬ \n∂pw hmßp∂p. Cu CS]mSpIsf DNnXambn

XcwXncn®v, {][m\ hyXymkßƒ Nq≠n°mWn°pI.

(a) Categorise these share transactions.

(b) Distinguish between these share transactions.

Score : 6 Time : 10 mts

Scoring Indicators:



To catagorise the transactions as primary maket and secondary market transactions. (2 score)

To distinguish between primary market and secondary market dealings.(4 score)

50. C.O : 41

MP : 2, 5

Question Text:

Read the news paper report.

“The bench mark equity index sensex regained the 19000 level on Friday 26/10/2007, on
brisk buying activity”.

(a) Name the stock exchange, whose index is referred to this news report.

(b) Explain the significance of watching the stock exchange indices.

Cu ]{Xhm¿Øbn¬ {]Xn]mZn®ncn°p∂Xv GXv tÃm°v FIvkvtN©ns‚ Hmlcn hne

kqNnIbmWv. CØcw kqNnIIƒ ÿncambn AhtemI\w sNøp∂XpsIm≠p≈ {]tbmP\ßƒ hnhcn°pI.

Score : 3 Time : 5 mts

Scoring Indicators:

(a) To identify sensex as the index of Bombay stock exchange.(1 score)

(b) To explain the importance of watching stock exchange indices to know the Bullish
on Bearish Trends. (2 score)

51. C.O : 41

MP : 5, 7

Question Text :

The Union Finance Minister said he favoured the steps taken by the capital market regulator
on the issue of tightening norms for promissory notes to central capital inflow without
hurting the investment sentiments.

(a) Identify the market regulator reference to this context.

(b) List out their major functions, being the regulator of capital market.

tI{µ [\Imcy a{¥nbpsS {]kvXmh\bn¬ {]Xn]mZn®ncn°p∂ hn]Wnbnse

\nb{¥W GP≥knsb Is≠Øn AhcpsS {][m\ I¿Øhyßƒ hnhcn°pI.

Score : 5 Time : 8 mts

Scoring Indicators:



(a) Identifying the agency as SEBI (1 score)

(b) Explaining the functions of SEBI(4 score)

UNIT - XI

MARKETING MANAGEMENT

53. C.O : 42

MP : 1, 2

Question Text:

Find the odd one and state reason.

Xmsg X∂ncn°p∂Xn¬ \n∂pw thdn´p \n¬°p∂Xns\ I≠p]nSn®v ImcWsagpXpI.

(a) Buying (b) Marketing Research

(c) Pricing (d) Packaging

Score : 2 Time : 2

Scoring Indicators:

(a) Buying (1)

Reason Buying is an exchange function and others are facilitating functions:(1)

Total : 2

54. C.O : 43

MP : 12

Q. Text:

Find the odd one and state reason.

Xmsg X∂ncn°p∂Xn¬ \n∂pw thdn´p \n¬°p∂Xns\ I≠p]nSn®v

ImcWsagpXpI.

(a) Product mix (b) Price mix (c) Marketing mix (d) Place mix

Score : 2 Time : 2

Scoring Indicators:

C. Marketing mix (1)

Reason : All others are the components of marketing mix (1)

Total : 2

55 B. C.O : 43

MP : 257



Q. Text :

Soorya Ltd decided to introduce a new toilet soap into the market. For pricing the soap,
which pricing strategy is suitable to them ? When such strategy can be adopted for fixing
price of products ?

kqcy enan‰Uv F∂ Iº\n, Ipfn°phm≥ D]tbmKn°p∂ ]pXnb Hcp tkm∏v

am¿°‰v hn]W\Øn\nd°m≥ Xocpam\n®p. B tkm∏ns‚ hne \n›bn°m≥ DNnXamb

ss{]knwKv kv{Sm‰Pn GXv ? GsXms° kmlNcyØnemWv Cu kv{Sm‰Pn DNnXw ?

Score : 5 Time : 10

Scoring Indicators:

Market penetrating on stategy Market penetration strategy is suitable when; (1)

(a) The price elasticity of demand is high (1)

(b) The firm can increase production as demand increases.(1)

(c) The marketer exeperts strong competition after launching the new
product. (1)

(d) The public accept the new product as a part of its daily life.(1)

Total : 5

56. C.O: 45

MP : 2, 5, 7

Q. Text:

 Anand Vehicles Ltd. manufactured a new car model with advanced modern facilities.
Suppose you are the marketing manager of the company and is aksed to suggest a suitable
medium for its advertisement.

Which medium of advertisement that you prefer. Why ?

B\µv shln°nƒkv enan‰Uv F∂ Im¿ \n¿ΩmW Iº\n AXym[p\nI kuIcyßtfmSpIqSnb

Hcp ]pXnb Im¿ \n¿Ωn®p. \nßfmWv B Iº\nbpsS am¿°‰nwKv amt\P¿. B Imdns‚

]ckyw \¬Im≥ Hcp am[yaw \n¿t±in°m≥ Iº\n \nßtfmSv Bhiys∏´p. \nßƒ GXv

am[yaw \n¿t±in°pw. F¥psIm≠v ?

Score : 3 Time :

Scoring Indicator:

Medium - Television (1)

Reason - It  combines sounds motions & sight



- high coverage

(Any two points 1 score each) (2)

57. C.O : 43

MP : 2, 5, 7

Q. Text:

A soft drinks manufacturing company decided to introduce a new soft drinks having the
taste of pepper. For selecting a suitable brand name for it, the company conducts a contest
among the +2 students in Kerala. You are also a contestant for the same.

State the relevant factors that you consider for the same.

ioXf ]m\obw \n¿ΩmXm°fmb Hcp Iº\n IpcpapfIns‚ cpNnbp≈ ]pXnsbmcp

]m\obw hn]W\Øn\nd°m≥ Xocpam\n®p. B ]pXnb ]m\obØn\v Hcp t]cv

I≠p]nSn°p∂Xn\pth≠n, tIcfØnse πkv Sp Ip´nIfpsS CSbn¬ Hcp a’cw Iº\n

kwLSn∏n°p∂p. \nßfpw Hcp a’cm¿∞nbmWv.

Cu a’cØn¬ ]pXnb ]m\obØn\v t]cv \n¿t±in°ptºmƒ \nßƒ Fs¥√mw

ImcyßfmWv ]cnKW\bnseSp°p∂Xv ?

Score : 4 Time : 10

Scoring Indicactors:

* Name should be short and simple

* Easily pronounceable

* Suggest something about the product

* Not contrary to the law, etc.

(any 4 points, 1 score each)(4)

58. C.O : 43

MP : 2, 5, 7

Q. Text :

Jyothi Ltd, manufacturer of leather bag decided to undertake production of leather
shoe. As a sample, they produced one model of ladies shoe. Suppose you are the marketing
manager of the company and are entrusted with the task of fixing the price for the shoe.

What are the factors to be considered by you while fixing the price for this new shoe.

eX¿_mKv \n¿ΩmXm°fmb tPymXn enan‰Uv, eX¿ jqkpIƒ \n¿Ωn°m≥

Xocpam\n®p. Hcp kmºnƒ F∂ coXnbn¬ kv{XoIfpsS jqkns‚ Hcp tamU¬ am{Xw

\n¿Ωn°p∂p. \nßfmWv B Iº\nbpsS am¿°‰nwKv amt\P¿. B ]pXnb jqkns‚ hne

\n›bn°p∂ tPmen \nßsf G¬∏n°p∂p.



B ]pXnb jqkns‚ hne \n›bn°ptºmƒ \nßƒ Fs¥ms° ImcyßfmWv

]cnKWn°p∂Xv ?

Score : 4 Time : 6

Scoring Indicators:

* Product cost of the shoe

* Profit marin

* Competitors price

* Economic conditions



* Customers demand, etc

(Any 4 points 1 score each)(4)

UNIT - XII

CONSUMER PROTECTION

 59. C.O : 49

MP : 1, 2, 3

Q. Text:

Find the odd one and state reason.

Xmsg X∂ncn°p∂Xn¬ \n∂pw thdn´p \n¬°p∂Xns\ I≠p]nSn®v ImcWsagpXpI.

(a) District Forum

(b) State commission

(c) Law Adalats

(d) National commission

Score : 2 Time : 2

Scoring Indicators:

C. Law Adalats (1)

Reason : On the spot decision (1)

Total : 2 score

60. C.O : 49

MP : 2, 5, 7

Q. Text:

Mrs. Rekha purchased 1 lit of coconut oil from a shop near her residence. But she
found that the coconut oil is mixed with palm oil. She complainted about the product to the
shop keeper and demanded for the re-imbursement of money. The shop keepr did not accept
the claim. She filed a suit in District Forum about the shop keeper. She is not satisfied with
the order of District Forum.

In this situation, what will be the remedy available to her ? Explain.

tcJ ASpØ ISbn¬ \n∂pw Hcp en‰¿ shfns®Æ hmßn. F∂m¬ AXn¬

]mtambn¬ tN¿Øn´ps≠∂v ]n∂oSv a\�nembn. Ahƒ CXv I®hS°mcs\ t_m[n∏n®v

sImSpØ hne XncnsI Xcm≥ Bhiys∏s´¶nepw At±lw Cu Bhiyw \ncmIcn®p.

I®hS°mcs\Xnsc Pn√m D]t`m‡r tImSXnbn¬ ]cmXn sImSpsØ¶nepw,



Ahƒs°Xncmbn´mWv tImSXn hn[n®Xv.

C\n tcJbv°v F¥mWv {]Xnhn[nbp≈Xv. hnhcn°pI.

Score : 2 Time : 5

Scoring Indicators:

Rekha can file an appeal against the order of District Forum with state commission with in
30 days. (2)

61. C.O : 49

MP : 2, 5, 7

Q. Text:

Mr. Balu gave a new dictionary as gift to Manu, one of his friends. Manu found that
some of its pages are unreadable due to over spreading of ink. He approached the shop
keeper and demanded to replace it. But the shop keepr refused to replace the dictionary on
the arguement that Manu is not a consumer for him.

Is shop keeper’s arguent genuire who can be a consumer.

_mep a\phn\v Hcp ]pXnb Un£vWdn kΩm\ambn sImSpØp. AXn¬ Iptd

t]PpIfn¬ hmbn°m≥ IgnbmØhn[w ajn ]c∂ncn°p∂Xmbn a\phn\v a\�nembn. AXv

amdnØcWsa∂v a\p I®hS°mct\mSv Bhiys∏ ṕ. F∂m¬ a\p At±lØns‚ Hcp I¨kyqa¿

A√ F∂ hmZØm¬ Un£vWdn amdns°mSpØn√.

ChnsS I®hS°mcs‚ hmZw icnbmtWm ? Bscms°bmWv 'I¨kyqa¿' F∂ hm°ns‚

]cn[nbn¬ hcp∂Xv ?

Score : 4 Time : 10

Scoring Indicators:

No the arguement of shop keepr is wrong.  Manu is also a consumer. (1)

The term consumer means:

(a) One who buys goods or hires services for a consideration.

(b) Any user of such goods with the approval of the buyer and the beneficiary of
services which is availed of with the approval of one who hires the services, and

(1)

(c) Any one who uses goods or services hired exclusively for earning livelihood by self
employment. (1)

Total : 4


